Connecting to ndustry
The Breda Case study




The Breda story

*Introduction to BUas
*Connection to industry

*The innovation square (stimulating innovation)
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Our degree programmes

\A ] Leisure & Events Tourism &= Logistics

PROFESSIONAL BACHELOR'S PROGRAMME PROFESSIONAL BACHELOR'S PROGRAMME m& PROFESSIONAL BACHELOR'S PROGRAMMES
Leisure & Events Management Tourism Management > Logistics Management
> Logistics Engineering
ACADEMIC BACHELOR'S PROGRAMME ACADEMIC BACHELOR'S PROGRAMME
Bachelor of Science Leisure Studies Bachelor of Science Tourism PROFESSIONAL MASTER'S PROGRAMME
Master Leadership in Supply Chain Management
ACADEMIC MASTER'S PROGRAMME PROFESSIONAL MASTER'S PROGRAMME
Master of Science Leisure and Tourism Studies Master Tourism Destination Management

PROFESSIONAL MASTER'S PROGRAMME
Master Imagineering

PN Games

Built Environment

PROFESSIONAL MASTER'S PROGRAMME PROFESSIONAL BACHELOR'S PROGRAMME

D

Master Strategic Events Management .‘ Creative Media and Game Technologies
(22 PROFESSIONAL BACHELOR'S PROGRAMME > International Game Architecture and Design
Built Environment )
> International Spatial Development PROFESSIONAL MASTER' S PROGRAMME

1 Master Game Technology
Media

PROFESSIONAL BACHELOR'S PROGRAMME Facility Hotel

Creative Business
> International Media and Entertainment Management

PROFESSIONAL BACHELOR'S PROGRAMME PROFESSIONAL BACHELOR'S PROGRAMME
Master Media Innovation International Facility Management Hotel Management
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> Small-scale state of the art
education in close cooperation
with the industry

> Through:
- triple helix problem solving
- international classrooms
- collaborative learning in
learning communities
- lifelong learning

@ Our Educational Vision
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®
@ 69 STUDENT NATIONALITIES ;.{ 18% INTERNATIONAL STUDENTS



@ 96 PARTNER UNIVERSITIES

International
Partner Institutions

Research

Exchange programmes
Field work

Seminars and conferences

-z
L/ 200 STUDENTS GO ABROAD ON EXCHANGE
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B 90+ parTNERSHIPS WITH COMPANIES
@ 134+ countries

Industry Partners

Tourism Hotel
. eses : . O - o “

Vu KLM  XCrRiksiaTravel  $ulland, ggrn ABInBav Aarriott . ysignr & RADISSON
Leisure & Events Facility HOSPITALITYGROUP
“Far e ' c
LUV  @ftehing  EUROPA PARK IDET it Google (@)JLL CBRE Uber sodexo
Media Logistics
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Connectlon to Industry

Subtitle and/or name.of.speaker




International leading kmowledge institute with industry-relevant, high quality,
and innovative education and research.

Small, personal, sustainable, diverss and inclusive, where your personal ionovasive capacity is stmulated,

= Learning communities
ina small scale learning
envirgnment

= More personalisation of
education and blended

LEADING OBIECTIVES

Cross academy coopera  Increase impact of £
tion an the 3 themes research results

B

= Study swcoess (matching!
selection, Suocess rabel
d loyabil
.ﬂnrqn:::i:r; wpnnm
student rumbers

AETIVITIES 201 &-2031

in lzarning communities matching
= implemaent blended = Optimize student and mies, masters and
Izarning learming analytics learning communities to
= Offier talent programmes = Drop ouk 23% the 3 themes
far students =
= Students and lecturers tolink with at least ore
are part of leaming of the:3 themes and to
communities education
= m of teach
vl
blended learning is
ﬁhﬂ bachelar
= Community with extra
ourricular activities
{ponfent, outhsral, sociall*
= Develop ashared vision = Joint approach matching = |olve master students,
on learning communities  and selection minor studerts and S8M
finduding active learning, = Sharing experiences an stisdents in research
blended learning and soft landing in the first projects onthe 3
al isatia year
= All domains and = Develop and improve = Organise recurrent Blas to know
acadernies share the sbulilrrtlrd learning -
highest focus on incheding
Iearning commiunities. Ir-'| ing of users,
= Organise a Bllxs wide focussing on practicabé
sharing ewent on learming ﬁy:fﬁ-ﬂrst]rl-
communities
= Selection of new Learning
Maragement System
| Ackitveueuiszens
= Start update = Jaint 1 -
wision incannection o and selection presented-
resaanch vision = Per study program one withane of the 3themes  research output (PU
= One _L-ri'gCnm- interventian, based on and i
munky per withc  stwdent and learni researchers.
- ilﬂl’lﬂlﬂfﬂ'ﬂl analytics to reduce first = Research
-nnhmms{rl:th year drog out inaccordanceto
= Power Bl wider available UAS standards®
hhnl'sl'ri.dﬁim 10 FTE professors
= Explare formative testing
without extra re-sits
Drop out first year 264
= Success rate 73,5%

1. Quality of education [ranking and sccredifation)
2. Industry relevance {reviews{ HACmonior|
E|

OF APFLIED SCIEMCES

‘Connected to industry and sodal instoutions
LEADING OB [t

Increase international presence and impact = Professionalisation Simplify and standardize
of staff cational
= More lecturers available  supporting structure
for education™
= Further development of country fooues palicy « Profscan revitalisation = Qwganize supporting
= HR caresr palicy for staff in hybeid sbructure
= Connect industry to | ing communities ewelent rming staff
: 0 earning . perfarming
= Upgrade personal contacts to institutional contacts « Share strabegy execution
= Increase alumni contacts: = Attract more international experiences and achieve-
the labfinnovation square students. case ments
an I.:‘;‘E o deig{lm =10 fte staff
abroad, housing) edra®
= Internatianal
review the qualiy of pre-
senit partneships in 2020

FOEUE 2619

= Create networks with alumni based on conbent: = Mare lecturgifwithout  + More Dutch students Focws training in 20015 an 'I:lmwiﬂ-"l nk
* Develop a clear vision on intematianal industry . road If-n:l.nfmll llnmmp::l
approach and partnerships = Invest significantly in nleaning communities, Eulu.rliunufﬂnm
= Execution of an alurmni event enline and date-barsed bearning and student pragram
H’mhﬂ-lhrgllthmﬂm:qm alindustry  marketing in arder to anahytics, English
ving of partner- recruit more |
[ Ackimviumiwiszens | acdievemewts 2ois ]
= Create and maintain overview in onder to increase « By the end of 2019 = Campus in use
the number of slumnifindustry contacts and to i incnease T0% of the supparti = 21 FTE reductian
increase the number of learning communities and international studerrts: processes is o suppaorting staff refated
the pencentage of intermiational inbemships +1% of tatal intake na hybrid toend of 2019
= Develop concegt and start implementing business TAMS: 15,78 - ish bevel assessment
Square e 20%) af af Blkas staff
» Exncutive education repositioned: maintain turnover * Increased international
2018 experience sudents
P ddd;mrilppm{__pdlqdnnmlq siudents gaining 20 EC

supparts the connection to mdustry, indud

j calenclar (20187 53,20
758 in 2021}




The industry......

BRAVENTURE

U e b et @
B i i X &
m‘ . L2

Executive
Education
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B 90+ parTNERSHIPS WITH COMPANIES
@ 134+ countries

Industry Partners

Tourism Hotel
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My plan of approach

*Evaluate what are we doing now
*What has been done earlier and what can we learn

from this?
*Find a sollution

WY Breda
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What are we doing now

* Main conclusions
- We are doing a lot of things really well !
- It is fragmented and a complete and insightful oversight is lacking
- Structure only exists within the specific domains
- We tend to shoot into a “selling mode” when it comes to industry
- Cross overs are difficult to manage, and this leads to opportunity loss
- It is unclear when a partnership is valuable and how to measure this
- There is no clear system to manage how well an academy is doing on the

subject
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What has been done earlier

Run Macro SendEmail  Create Task E M|+ mport || e
i} DEAL NAME VALUE STAGE CLOSING DATE ACCOUNT NAME
CIEEE 25 Widgets $10,000.00 Id decision Makers Aug 30 Smithson Publications
= 1000 Widgets $4,000.00 Id.decision Makers Jui 27 Snow white Bakers
O EIEEE 60 Widgets $8,000.00 Closed Won Aug 18 Tony and Presscott Pvi Ltd
CEmEm 80 widgess $100000 vigitHistory  Deals Info =
= e Melinda Anderson
o2 20 Widgets
L — i 900000 Page Time spent Tony and Presscott Pvt Ltd
B 1Widgets $200000 $38000
L I | 10 Widgets $500000 Centact page Pages Visited 5 Pages 17220

act page
ast Visited

©

Yesterday

)
ARARAN
F 3

40 Widd

Bronze 120wid

Gastcolleges door TUI v V v
Stages v v v
TUI Cases ontsluiten N v o
Bedrijfshezoeken (student/ docent) v ¥ v
Afstudeeronderzoek bachelor V +
Visiting (in-class) TUl expert v W
BUas ~TUI traineeships o v
Lidmaatschap Strategische Adviesraad o v
Gezamenlijk organisatie/sponsor congres ~/ v

Partner in EU projects (datalab/ NTG/
Scithos/SastDes)
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The real challenge

How to enhance quality and execution power of industry connections
for all without frustrating current activities (and people)

WY Breda
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Find a sollution

Priorities:
* Get (the right) people involved

* On the agenda of the academies, management needs to feel
the importance

* Create common understanding (language!)

N Breda
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Het the right people involved

e — -

Conversations ~ Files  Staff Notebook

< Allteams i CIC > General -

-

See more
& Reply
CIC oon September 25, 2019
G f Besselaar, Jan Willem A
enera Dit artikel sluit mooi aan op onze discussie van gisteren, en het pleidooi van Debbie: docenten die ook zelf
Meetings (agenda en notulen) doen! https://www.scienceguide.nl/2019/09/hoe-wordt-hogeschool-university-applied-sciences/

Hoe wordt de hogeschool een echte university of applied sciences? - ScienceGuid
Janneke Hoekstra en Bram Veenhuizen (HAN) stellen dat er meer werk gemaakt kan worden van p

Praject MoU
Workshops CI

www.scienceguide.nl

October 29, 2019

@ Es, Tijs van has made Put - van den Beemt, Wesley a team owner.
November 1, 2012
B Es Tijs van has created channel Project MoU. Hide channel
& s Tijs van has added Dorsselaer, Chris van and 2 others to the team
Q@  Es, Tijs van has made Dorsselaer, Chris van a team awner.
@ Es, Tijs van has made Dueren den Hollander, Mirjam van 2 team owner.
@ Es Tijs van has made Boxtel-de Wit, Sannie van a team owner.
&' s Tijs van has added Davids, Lars and Geijsel, Anne-Marie to the team.
November 13,2019
& Es Tijs van has added Hommelberg, Marieke and Lie Atjam, Mayra o the team.
& Es Tijs van has added Korbijn, Marianne and Meijs, Ingrid van der to the team.

Start a new conversation. Type @ to mention someone.

N Breda
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To work! 1. onthe agenda

When (s an academy / domain / faculty successful in
Connecting to the industry?

WY Breda

rZd University



KPI's connection to industry

Tools to measure the performance of a domain on connection to industry

1. Overall (international) presence of the domainin the 3. Industry in research

industry * No. of proposals for projects including industry
* Presence throughout the entire width of the domain * Number of industry relevant publications
How is the domain divided and are there partnerships in all sub sectors of the
domain

« Are we present in the leading networks of the domain? f hi
- Authority factor 4. Management of partnerships

Are we sufficiently approached for new items? * Is it insightful who current partners are and what the partnership

Invitations industry conferences consists of (BUas wide)?

REIETED EoEReREe] 9 el ©F @ovemien: - Is there insight in who potentially relevant partners are?

« Is there a plan how to establish partnerships with these potential
partners?

Are we partners with the A-accounts of the domains?

* Presence of alumni in the industry
How many BUas alumni work for relevant industry partners?

2. Industry in Education
 Presence of industry partners in learning communities
« Is the industry involved in developing (new) education?

N Breda
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What makes a partnership valuable?
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PARTNERSHIP
CANVAS

CREATED VALUE

What will result be of the
value transfer between partners?

TRANSFER ACTIVITIES

A

How will the partners’ values
be connected and made
mutually accesible?

DESIRED VALUE VALUE OFFER

What value is sought for in a partner? What value is offered to the partner?

WY Breda
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What value is sought for in a partnership?

DESIRED VALUE

What value is sought for in a partner?

WY Breda
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Desired value

* Education:
- Adding to quality
- Practical relevance
- Inflow of students

* Life Long Learning
- Employee envolvement
- Staying relevant
- Societal impact

- Better research
- Knowledge accumulation

- Reputation / branding

* Internationalisation

N Breda
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What value is offered?

i

VALUE OFFER

What value is offered to the partner?

WY Breda
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What value is offered?

> Fresh Brains

* Talent / Future employees

* Human capital development of industry (LLL)
* Knowledge development — new content

- Societal impact

* Reputation / branding

- Establish relevant networks

N Breda
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What are available transfer activities?

TRANSFER ACTIVITIES

A

How will the partners”’ values

be connected and made
mutually accesible?

WY Breda
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Transfer activities

* Placements

* Graduation assignments

* Assignments in education

* Participation in learning communities

* Meetings / events / participation in networks
- Talent programs (Hilton klas, excellence track)
* Research lines

» Teacher internships

* Subsidized projects

* Executive education / BBS

* Innovation square community

N Breda
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enriched and tndustry retevant eaucation and knowledge
&
Business and societable impact

CREATED VALUE

What will result be of the
value transfer between partners?

N Breda
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Connection to industry

PARTNERSHIP
CANVAS

CREATED VALUE

What will result be of the
value transfer between partners?

TRANSFER ACTIVITIES

A

How wiill the partners’ values
be connected and made
mutually accesible?

DESIRED VALUE VALUE OFFER

What value is sought for in a partner? What value is offered to the partner?
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R
BUas Innovation Square

An on-campus hub where entrepre-
neurs and students work together

Examples

- Braventure

- Experience Lab

- Logistics Community Brabant
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Fr-0.723

srojecmzam: MIOT. Hopmans
Gebouanaam: Frontier (Frh
ondersest:  3round floor

WY Breda

»Zd University

OF APPLIED SCIENCES



https://www.linkedin.com/posts/bredauniversityas_last-week-the-buas-innovation-square-was-activity-6597494431421657088-eUY6

De bewoners

Companies renting office space B3 website [~ |
The Urban Future https://theurbanfuture.com/nl/

Boostlogix https://www.boostlogix.com/nl

possibilize https://www.possibilize.today/nl/

Sassybot https://sassybot.com/

regional consortia B2 Kolom1 v |
LCB https://logisticscommunitybrabant.nl/

Braventure https://www.braventure.nl/

Student programs / initiatives B Kolom1 - |
Travel Impact Lab https://www.travelimpactlab.nl/

Newways http://www.newways.nl/site/

Young Tourism Proffesionals http://www.ytp-at-work.nl/

Performatory https://performatory.nl/

Research initiatives B2 Kolom1

Experience Lab https://www.buas.nl/onderzoek/designing-managing-experiences

WY Breda
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The innovation square

e Active community *Open and accessible *Renting out of office e Active acquisition of
management by place for relevant / workspace to external and
community 'E:‘dUStry and partners. relevant industry internal events in
managers. 1 IERIS i €73 partners. the fields of

e Open internet connection

¢ Ability to book meeting entrepreneurshlp,

rooms for externals innovation and
* Creative training rooms domain specific
¢ Space for event hosting events.

¢ Flexible workspace for
relevant industry partners

N Breda
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2% InnovaTl

Innovative Teaching Across Continents

InnovaT project was created to enhance innovation in teaching and learning approaches
fostering modernization in Higher Education Institutions in Chile and Peru.

Coordinator

FH [JOANNEUM }5) Breda ST | el

ity of Applied St %
fyotfppliedSdences T o APPLIED SCIENCES de Madrid

Co-funded by the
Erasmus+ Programme
of the European Union

{:}UNIVERSIDAD Universidad Catélica §<ps UNIVERSIDAD
DE LIMA 5 San Pablo 259%F DE PIURA

;36 UNIVERSIDAD
w DE SANTIAGO
Universidad Austral de Chile foamed) | DE CHILE N eneoAD

VINA DEL MAR
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Strengthening Capacities for Tourism Changes in WB: Building
xc ULTURWB Competences for Quality Management of Heritage and Cultural Tourism

Breda University —
sihooeed Konu=
ﬂ' ATA FH ]JOAN_NEUM
> “oR :
Wy enturies Yourg.

u.-fa“u s’t}r i a’

https://culturwb.pmf.uns.ac.rs/

Funded by the
Erasmus+ Programme
of the European UmonI

CULTURWB Project Meeting | FH Joanneum University, Graz, Austria | 24-28 April 2017
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