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The Breda story

• Introduction to BUas

•Connection to industry 

•The innovation square (stimulating innovation)



3



4



5



6



7



8



9



10



11



Connection to Industry

Subtitle and/or name of speaker

Day

0
Month

Year
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The industry……
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My plan of approach 

•Evaluate what are we doing now

•What has been done earlier and what can we learn

from this?

•Find a sollution



What are we doing now

•Main conclusions 

- We are doing a lot of things really well !

- It is fragmented and a complete and insightful oversight is lacking 

- Structure only exists within the specific domains

- We tend to shoot into a “selling mode” when it comes to industry

- Cross overs are difficult to manage, and this leads to opportunity loss

- It is unclear when a partnership is valuable and how to measure this

- There is no clear system to manage how well an academy is doing on the 

subject



What has been done earlier



The real challenge

How to enhance quality and execution power of industry connections 

for all without frustrating current activities (and people)



Find a sollution

Priorities:

•Get (the right) people involved

•On the agenda of the academies, management needs to feel 

the importance

•Create common understanding (language!)



Het the right people involved



To work! 1. On the agenda

When is an academy / domain / faculty successful in 

Connecting to the industry? 
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KPI’s connection to industry

1. Overall (international) presence of the domain in the 

industry

• Presence throughout the entire width of the domain

- How is the domain divided and are there partnerships in all sub sectors of the 

domain

• Are we present in the leading networks of the domain?

• Authority factor

- Are we sufficiently approached for new items? 

- Invitations industry conferences 

- Research commissioned by industry or government

- Are we partners with the A-accounts of the domains?

• Presence of alumni in the industry

- How many BUas alumni work for relevant industry partners?

2. Industry in Education

• Presence of industry partners in learning communities

• Is the industry involved in developing (new) education? 

3. Industry in research

• No. of proposals for projects including industry 

• Number of industry relevant publications

4. Management of partnerships

• Is it insightful who current partners are and what the partnership 

consists of (BUas wide)?

• Is there insight in who potentially relevant partners are? 

• Is there a plan how to establish partnerships with these potential 

partners? 

Tools to measure the performance of a domain on connection to industry
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What makes a partnership valuable? 
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What value is sought for in a partnership? 

26



Desired value

• Better research 

- Knowledge accumulation

• Reputation / branding 

• Internationalisation

• Education: 

- Adding to quality

- Practical relevance

- Inflow of students

• Life Long Learning

- Employee envolvement

- Staying relevant 

- Societal impact



What value is offered?
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What value is offered?

• Fresh Brains

• Talent / Future employees

• Human capital development of industry (LLL)

• Knowledge development – new content 

• Societal impact

• Reputation / branding

• Establish relevant networks



What are available transfer activities? 
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Transfer activities

• Placements

• Graduation assignments

• Assignments in education

• Participation in learning communities 

• Meetings / events / participation in networks

• Talent programs (Hilton klas, excellence track) 

• Research lines

• Teacher internships

• Subsidized projects

• Executive education / BBS

• Innovation square community



Enriched and industry relevant education and knowledge

& 

Business and societable impact
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•Text

- Second level

•Third level

- Fourth level

•Fifth level
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Connection to industry
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https://www.linkedin.com/posts/bredauniversityas_last-week-the-buas-innovation-square-was-activity-6597494431421657088-eUY6


De bewoners
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Companies renting office space website

The Urban Future https://theurbanfuture.com/nl/

Boostlogix https://www.boostlogix.com/nl

possibilize https://www.possibilize.today/nl/

Sassybot https://sassybot.com/

regional consortia Kolom1

LCB https://logisticscommunitybrabant.nl/

Braventure https://www.braventure.nl/

Student programs / initiatives Kolom1

Travel Impact Lab https://www.travelimpactlab.nl/

Newways http://www.newways.nl/site/

Young Tourism Proffesionals http://www.ytp-at-work.nl/

Performatory https://performatory.nl/

Research initiatives Kolom1

Experience Lab https://www.buas.nl/onderzoek/designing-managing-experiences



The innovation square
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Community

•Active community 
management by  
community 
managers.

Hospitality

•Open and accessible 
place for relevant
industry and partners.
By means of e.g:

•Open internet connection 

•Ability to book meeting 
rooms for externals 

•Creative training rooms

•Space for event hosting

•Flexible workspace for 
relevant industry partners

Spaces

•Renting out of office 
/ workspace to 
relevant industry 
partners.

Events

•Active acquisition of 
external and 
internal events in 
the fields of 
entrepreneurship, 
innovation and 
domain specific 
events.





https://culturwb.pmf.uns.ac.rs/
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Insert text here


