Leadership-an overview




Who would you follow...




Key Attributes:

Good orator
Believable
Equitable
Educated
Analytic
Decisive

Charismatic
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Energised





https://youtu.be/I14b-C67EXY

Supportive
eadership

Directive
Leadership

Bureaucratis
Leadership

chievement
-oriented
Leadership

Visionary
Leadership

articipative
or

Democratic

Leadership

Cross-
cultural
Leadership

LEADERSHIP
STYLES

Autocratic or
Avuthoritative
Leadership

Coaching
Leadership

Strategic
Leadership

Transactional
Leadership

Charismatic

aissez-faire

or
Delegative
Leadership




Core Skills:
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People Emphasis

Leadership Styles

high
3 2
Transformational Democratic
4 1
Laissez-faire Autocratic

low — high
Task Emphasis






https://youtu.be/DQiX54HqoAU

