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GERMAN

“I don’t agree”



BRITISH
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“Hmm, interesting idea...”
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AMERICAN

“You gotta be kidding”
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I TALIAN

“Let’'s go and have a Campari

and talk about it tomorrow”
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SWEDISH

“Let’s arrange a meeting”



FINN

A\ n
EEEEEEEEEEEEEEEEEEEENTE



_ RUSSIAN

A\ n

HET



- CHINESE

“I agree with you...but I have a different opinion’’
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JAPANESE

“I agree.”



Alllances

China

Russia

NATO
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Cultural Categories — The Lewis Model

LINEAR-ACTIVE MULTI-ACTIVE REACTIVE
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Linear-active,
multi-active,
reactive variations

Cultural Types:

. Italy, Spain
The Lewis Model Brazil, Venezuela

Mexico, Colombia
Peru, Bolivia

Portugal, Greece
Chile, Algeria

Angola, Nigeria
Sudan, Senegal

Saudi Arabia
Iraq, U.A.E.

Russia, Slovakia
Croatia, Romania

France, Poland
Hungary, Lithuania

Bulgaria
Turkey, Iran

India
Pakistan

Belgium, Israel
South Africa Key:
= linear-active - cool, factual,

Denmark, Ireland decisive planners

Australia

Indonesia, Malaysia
Philippines
= multi-active - warm, emotional,

Netherlands, Austria loquacious, impulsive

Czech Republic
Norway, Slovenia

Korea
Thailand

yellow = reactive - courteous, amiable,
accommodating, compromiser,
good listener China

Germany
Switzerland
Luxembourg

REACTIVE RUEUEDLL

U.K. Sweden Finland Canada Singapore Taiwan Japan
Latvia Estonia Hong Kong
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As Wall Street

ltaly, Spain Mexico, Colombia

Journal appointed Brazil, Venezuela Peru, Bolivia
the Lewis Model

when it was first Portugal, Greece Angola, Nigeria
published: Chile, Algeria Sudan, Senegal

“ A Russia, Slovakia Saudi Arabia
the authoritative Croatia, Romania Iraq, U.A.E.

roadmap to

navigating the France, Poland Bulgaria

world’s Hungary, Lithuania Turkey, Iran

economies”!

India
Pakistan

o Korea
Thailand

China

. . @ Vietnam

UK. Sweden Finland Canada Singapore Taiwan Japan
Latvia Estonia Hong Kong

Elelgium, Israel
South Africa

Denmark, Ireland
Australia

Indonesia, Malaysia
Philippines

Metherlands, Austria
Czech Republic
Norway, Slovenia

USA

Germany
Switzerland
Luxembourg
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Spain
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Albanitomania
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France
PolandHungary

Lithuanis
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Turkey
Bulgaria

Iceland, Denmar,
Czech Republi

Slovenic
Netherlands

Norway
USA

German
Luxembour:«
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LINEAR-ACTIVE
Countries in
NATO

Lithuanis
Belgiu

Iceland, Denmar,

Czech Republi Ireland

Slovenic
Netherlands

Austria
Norway

German
Luxembour:«

U.K. Latvia Estonia Canada

© 2001, 2011 Richard D Lewis



MULTI-ACTIVE "taly

Spain
Countries Portuga

in NATO Greece

AIbaniaRoma“ia

MontenegrqCroatia
g‘..ﬂovakla

France
Hungary
Poland
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Countries
in NATO

Turkey
Bulgaria

© 2001, 2011 Richard D Lewis



Communication Patterns
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National Communication Patterns
— USA —

all the spell it = confront A concessions
cards all out = provoke FIGHT conciliation
gESRED wishes to do the business as soon as possible CLARITY

on the :
table louder = sarcasm IS summary

kidding communication

CrossCulture
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National Communication Patterns

— UK =

cup of tea develops personalism

begins half
casually agrees modifies

friendly _ proposes . ,
intro ‘seems le” |- keeps calm proposal [} ieg break repackages 10Vial let’s
we might ~reasonable o deal 3/4 finalise
informal | havea  Proposal uses | introduces 3§ geadiock agreement RElUB

little CODED humour

makes

proposal” speech

20 mins eliminates opponent’s
sticking points

“don’t rock the boat!”

CrossCulture
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British Coded Speech

What iIs said What is meant

Hm....interesting idea What a stupid suggestion

You could say that | wouldn't

We must have a meeting about |Forget it
your idea

We shall certainly consider it We won't do it

I’'m not quite with you on that one | That Is totally unacceptable

| agree, up to a point | disagree

= CrossCuItu re



National Communication Patterns

— Germany —

we are open, seeks common
15 mins honest and serious ground caution
formal
intro require what is .
(titles) full makes wrong 2252:2? ml:;ﬂi:es tentative :12?:]
~ CONTEXT proposal with our ¢ | agreement ¢ g
emphasis = of deal proposal? argument proposa omorrow
on
correctness
no jokes please, offers constructive
we are German criticism

“die Wahrheit ist die Wahrheit”

CrossCulture
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National Communication Patterns
— China —

polite reaction may be

may use

“silence tactic” | harmonize

without
losing
face

long
preamble

government or regional influences often affect progress

weighted slow, drawn out tough talk

may introduce
last-minute
changes

“huge market”
card

fogetto

roposals neqotiations
know partner brop S

moralistic calm or
confrontational

== ro



Listening Habits
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CrossCulture
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Listening Habits
— USA -

SO

/ what's! timeis
new? | money so
entertain get to the
me point /"
give me

facts and
flgures and
keep It simple

If you’re going
to sell it,

sell it hard
what

Is the
pbottom
line?




Listening Habits

Germany

/ need

past history
and
context

take
things
literally

no jokes
or hard
sell please

what does
It cost?

does this
what sound too
happens simple?
if...?

CrossCulture
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Listening Habits

— France —

French
IS best
expecting
“flair”

relating
to other
projects

looking
think for logic
they
Know
already

CrossCulture
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Listening Habits
— Poland —

mixes
pragmatism
and

SUspICIoUsS .
P sentiment

of officials
fiery under
Pressurng

sceptical

easily
insulted




Listening Habits
— Hungary —

need
humour

need
charisma want to speak

themselves
need

challenge impolite if not
interested

need

brevity
suspicious

of official
iInformation
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Listening Habits

- Sweden —

anxious
to consult

colleagues

needs
a lot of
context

wants all
facts and
technical details

needs time
to absorb

nervous

about other
listeners’
opinions




Listening Habits

— Slovenia —

we are not

give us Serbs or
the facts Croats

no
rhetoric
please

more
context
please

we dislike we are
too much suspicious of
vagueness speculation
and ambiguity | and trickery




Listening Habits

— Serbia —

/ charisma, we listen
liveliness and | defensively

rhetoric are
acceptable

show
sympathy
for Serb

cause

say what you
want clearly

we want

we may to reply

ask for
help

interrupt



Listening Habits

— Croatlia —

we are
suspicious
we - ,
of info forgive
are not\  ~omin
g our
Serbs  \ trom the

cynicism
East

we
expect logic
(spiced up a bit)

we are educated,
sophisticated and
we \ International
like
some
humour

we are
“west-
leaning”




Listening Habits
— China —

cautious
with
foreigners

eager

to acquire
technology
and know-how

delayed
feedback

strive
to harmonize
both sides’
views




Trust

CrossCu\ture
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Trust Variance

Linear-
active
cultures
trust in
institutions

performance
f (do what you say
you will do)

consistency

based

Trust <
on:

scientific truth

efficient
\ officialdom

% CrossCulture
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Multi-
active
cultures

trust in
in-group intimates
compassion

closeness

refusal to

capitalize on other's

weaknesses

showing the
other one's own
weaknesses

Reactive

cultures

T
trust in reciprocity,
schoolmates

protecting the
other's face

couriesy

sacrifice

reciprocal
attention




Motivation and Taboos
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LINEAR-ACTIVE REACTIVE
Pay Status Face protection

Working Hours Comforts Harmony

Facts, Truth Flexible Truth Diplomacy before
Truth

Clear Rules Vague Rules Interprets rules
flexibly

Respects Seeks favours Uses connections
officialdom

Justice Compassion Lenient

Transparency Confidentiality Privacy

Good products Good relationships | Good reputations

CrossCu\ture
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ANGLOS

Motivation Taboos

New challenges,
UsS speed of action Slowness

A humorous At meetings, don't
UK approach when rock the boat

possible

Be laid back on Being overly
CANADA political iIssues opinionated or

Intense

% CrossCulture




WESTERN EUROPE

Motivation Taboos

FRANCE Praise France, Long silences
share their visions

GERMANY Indicate that you |Too much small
trust them talk

BELGIUM The ability to Too much dogma
compromise

LUXEMBOURG |Recognize as Patronizing them
Founder member

NETHERLANDS | Admire their Time-wasting
energy and

economic record




NORDICS

Motivation Taboos
DENMARK |Be utterly Infringing on
democratic anybody’s rights

NORWAY Be straightforward | Too much talk or
charisma

SWEDEN They always want |Confrontation
CONSensus

ICELAND Acknowledge their |Patronizing them
strong character

CrossCulture
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BALTICS

Motivation Taboos
ESTONIA Admiring their | Trying to
guts facing persuade or
Soviets push
WA RVAVAN Good manners |Rhetoric
are important
LITHUANIA | They need more [Avoid boring
liveliness than |[them

other Baltics

aaaaaaaaaaaaaaaaaaaaaaaaaaaaaa




LATINS

Motivation

Taboos

ITALY Share personal |Discussion of
detalls, praise |corruption,
families mafia

SPAIN Protect their Sensitive about
face at all times |Spanish honor

PORTUGAL |[Show Confrontation
compassion
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CENTRAL EUROPE

Motivation Taboos
CZECH Praise their
REPUBLIC |inventiveness and |Being ostentatious
humour
HUNGARY |Mix friendliness Praising
with shrewdness |Romanians
SLOVAKIA |Recognition of Calling them
“young” nation “Czechs’
SLOVENIA |Recognition of Praising Serbs,
“young” nation Croats or Bosnians
Calling them
“Slovaks”




EASTERN EUROPE

Motivation Taboos

POLAND Love and help Poland |Criticism: Poles

are sensitive

CROATIA |Emphasize their Praising Serbs
“Westernness”

BULGARIA [Proud of relative Talking about
stability in the Communist era
Balkans

ROMANIA |Respect Romanian |Praising
difference (Latins Hungarians
among Slavs)




EAST WING

Motivation

Taboos

ALBANIA

Admire the durability
of their culture under
foreign rule

Hurrying them

GREECE

Acknowledge former
Greek glories;
maintain eye contact

Appearing too
naive

TURKEY

Admire Kemal
Ataturk

Discussing

Cyprus, Greece or
Islam




PARTNERS

Motivation Taboos

FINLAND Show you rely on | They hate verbosity
them

SWITZERLAND |See themselves |Don’t question
as already multi- |independent spirit
cultural

GEORGIA Discussion must |Don’t question their
be warm, but dignity
frank

AUSTRIA Recognize their |Avoid confusing

sophistication

them with Germans




Concepts of Time
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Concepts of Time

9am. 5 p.m.

| Inear-active

starting

Multi-active ol
& %

reactive @ o @
% CrossCulture




Concepts of Space
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Globalisation
Macro and Micro-level Cultural Adaptation

EU

= supra-national
* laws

= borders
« taxes g
« committees

advertising

sales,

marketin concept
Q . E of time

4

. v
Multinationals € pers?l-mm
E policies
« Standardisation R concept
of techniques Macro-level of trut?1
- accounting G G
. ethics,
- reporting morals
- production etc. T

philosophy

Media

religion
«dress
« food

» music
+ sport
» trends
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