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SDG EXPERTISE CENTRE CIFAL FLANDERS
AFFILIATED WITH UNITAR

www.cifal-flanders.org | www.unitar.org 

http://www.cifal-flanders.org/
http://www.unitar.org/
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PART OF THE CIFAL GLOBAL NETWORK
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TRAINING OFFER ON SDG & ESG LEADERSHIP IN EN, FR & DUTCH

Masterclass

Keynote Speech

Train-the-Trainer

Workshop

Summer Academy

Conference

https://cifal-flanders.org/what-we-do/sdg-training-portfolio/ 

https://cifal-flanders.org/what-we-do/sdg-training-portfolio/
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KEY QUESTIONS
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4 + 1 KEY QUESTIONS 

Is your organisation future proof? (trend watcher)

Is your organisation part of problems or part of solutions? (impact) 

Is your organisation a change maker? (innovation)

Is your organisation a game changer? (transition) 
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DOES YOUR ORGANISATION WANTS TO BECOME ‘SDG-PROOF’?
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GLOBAL CHALLENGES
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CLIMATE CHANGE: OUR PLANET EARTH IS SICK
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2023 COUNTRY OVERSHOOT DAYS

https://www.overshootday.org/newsroom/country-overshoot-days/ 

https://www.overshootday.org/newsroom/country-overshoot-days/
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THE MILLENNIUM PROJECT: 15 GLOBAL CHALLENGES

https://www.millennium-project.org/15-global-challenges/ 

https://www.millennium-project.org/15-global-challenges/
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SDSN SUSTAINABLE DEVELOPMENT REPORT 2023
160+ COUNTRIES

Sustainable Development Report 2023 (sdgindex.org)

https://dashboards.sdgindex.org/chapters
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WORLDWIDE ‘PROGRESS’ FOR EACH SDG SINCE 2015

SDSN Sustainable Development Report 2021 

https://www.sdgindex.org/reports/sustainable-development-report-2021/
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2023 SUSTAINABLE DEVELOPMENT REPORT
BELGIUM ON THE 19th PLACE
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WORLD ECONOMIC FORUM: GLOBAL RISKS REPORT 2023

https://www3.weforum.org/docs/WEF_Global_Risks_Report_2023.pdf 

https://www3.weforum.org/docs/WEF_Global_Risks_Report_2023.pdf
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OUR SOCIETAL RESPONSIBILITY?
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2010: ISO 26000 DEFINITION ON SOCIAL RESPONSIBILITY 

“Social (societal) responsibility 

is the responsibility of an organization 

for its impacts of its decisions and activities 

on society and the environment, 

through transparent and ethical behaviour

that contributes to sustainable development.”
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ISO 26000: SOCIETAL RESPONSIBILITY OF AN ORGANISATION (2010)
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GUIDELINE ISO 26000 SOCIAL RESPONSIBILITY: WHICH IMPACT ON SD?

ISO 26000: management guideline to sustainable development

https://www.iso.org/iso-26000-social-responsibility.html 

https://www.iso.org/iso-26000-social-responsibility.html
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EUROPEAN COMMISSION: DEFINITION OF CSR 

https://ec.europa.eu/commission/presscorner/detail/en/MEMO_11_730 

Definition 2004:

“a concept whereby companies integrate social and environmental concerns in their 

business operations and in their interaction with their stakeholders on a voluntary basis.” 

Updated definition 2011

“the responsibility of enterprises for their impacts on society and outlines what an 

enterprise should do to meet that responsibility.”

= MATERIALITY

https://ec.europa.eu/commission/presscorner/detail/en/MEMO_11_730
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SUSTAINABLE DEVELOPMENT?
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1987: GRO HARLEM BRUNDTLAND (NORWAY)
SUSTAINABLE DEVELOPMENT

Sustainable development is 
development that meets the 
needs of the present without 
compromising the ability of 
future generations to meet 

their own needs.

Gro Harlem Brundtland
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1997: JOHN ELKINGTON (UK)
TRIPLE BOTTOM LINE

https://hbr.org/2018/06/25-years-ago-i-coined-the-phrase-triple-bottom-line-heres-why-im-giving-up-on-it 

https://hbr.org/2018/06/25-years-ago-i-coined-the-phrase-triple-bottom-line-heres-why-im-giving-up-on-it
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MICKEY MOUSE MODEL
GREENWASHING



5
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2000-2015: 8 MILLENNIUM DEVELOPMENT GOALS (MDGs) 



5

2000: EARTH CHARTER

https://earthcharter.org/

https://earthcharter.org/
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2000: UN GLOBAL COMPACT

https://unglobalcompact.org/

https://unglobalcompact.org/
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AGENDA 2030 FOR SUSTAINABLE DEVELOPMENT 
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FROM SUSTAINABLE DEVELOPMENT TO THE 17 GLOBAL GOALS 

Sustainable 

Development

1987

Gro Harlem Brundtland

Triple Bottom 

Line (3 Ps)

1997

John Elkington

Sustainable 

Development 

Goals (SDGs)

2015

Ban Ki Moon 
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25 09 2015: ALL 193 UN MEMBER STATES APPROVE AGENDA 2030
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UN AGENDA 2030 FOR SUSTAINABLE DEVELOPMENT
‘TRANSFORMING OUR WORLD’

https://unric.org/en/sdgs-in-your-language/ 

https://unric.org/en/sdgs-in-your-language/
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FROM MDGs TO SDGs

5THEN NOW
One holistic 
2030 agenda 

Two parallel 
processes

MDG TRACK
Strong focus on social dimension

Completing the unfinished business
of the MDGs and leaving no one 

behind

Revising sustainable 
development with an integrated 

and balanced
view of all key dimensions
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MDGs (2000-2015) VERSUS SDGs (2016-2030)
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HUMAN RIGHTS ?

SUSTAINABLE DEVELOPMENT

PEACE & SECURITY

AGENDA 2030: THE 3 PILLARS OF THE UN ARE INCLUDED 
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AGENDA 2030
INTEGRATED, INDIVISIBLE AND UNIVERSAL
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HUMAN RIGHTS GUIDE TO SUSTAINABLE DEVELOPMENT

http://sdg.humanrights.dk/en 

http://sdg.humanrights.dk/en
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UNESCO
GLOBAL EDUCATION MONITORING REPORT

https://www.unesco.org/gem-report/en 

https://www.unesco.org/gem-report/en
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AGENDA 2030
STRUCTURE 

1. PREAMBLE

2. 5 PILLARS (5 Ps) 

3. 17 SUSTAINABLE DEVELOPMENT GOALS (SDGs)

4. 169 TARGETS

126 MEASURABLE TARGETS indicated with numbers

43 MEANS OF IMPLEMENTATION indicated with characters

& recapitulated in SDG 17

5. 231 INDICATORS

6. FOLLOW-UP & REVIEW
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AGENDA 2030
FROM 3 TO 5 SUSTAINABILITY DIMENSIONS
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PEOPLE
SOCIAL SUSTAINABILITY

PEOPLE
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AGENDA 2030
SDG 4 TARGET 7: EDUCATION FOR SUSTAINABLE DEVELOPMENT 
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PLANET
ECOLOGICAL SUSTAINABILITY

PLANET
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PROSPERITY
ECONOMIC SUSTAINABILITY

PROSPERITY
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PEACE & PARTNERSHIP
ETHICAL PRINCIPLES (SDG 16) AND MEANS OF IMPLEMENTATION (SDG 17)
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AGENDA 2030
THREE LAYERS

MEANS OF IMPLEMENTATION

MEASURABLE TARGETS

VALUES AND ETHICAL PRINCIPLES
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AGENDA 2030: ETHICAL VALUES & GOVERNANCE PRINCIPLES 

Sustainable: 211 (!)

Access: 52 & Accessible: 4

Inclusive: 40

Universal: 28 

Effective: 24 

(High)quality: 21

Safe: 18 

Equal: 17

Equality: 12

Affordable: 15

Equitable: 13 

Resilient: 12

Productive: 11

Reliable: 10

Decent (work): 9

Transparent: 7

Peaceful: 6 & Non-violence: 1

Adequate: 6

Accountable: 6 

Just: 5 & Justice: 5

Participatory: 4 

Solidarity: 3 
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PEACE = SDG 16: PEACE, JUSTICE & STRONG INSTITUTIONS

PEACE JUSTICE
STRONG 

INSTITUTIONS

How to address 

conflict and 

aggression?

How to make 

controversial

topics open for 

discussion? 

Are you focusing 

on a just

transition?

How do ethical 

principles inspire 

your code of 

conduct?

What about a 

corporate 

governance 

policy ?

Do you prioritize 

transparency and 

accountability? 
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PARTNERSHIP = SDG 17: PARTNERSHIPS & MEANS FOR THE GOALS

LOCAL PARTNERS
MEANS OF 

IMPLEMENTATION

INTERNATIONAL 

SOLIDARITY

Does your 

organisation work 

with/involve 

local partners and 

implement  

multistakeholder-

engagement?

Does your 

organisation have 

sufficient

means of 

implementation?
Financial, ICT, capacity 

building (skills), trade 

(procurement) and 

management tools

Does your 

organisation

spend 0.7% of its 

turnover to 

international

solidarity & 

collaboration? 
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AGENDA 2030
THE ‘SDG WEDDING CAKE’
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SDG IMPLEMENTATION

9 KEY QUESTIONS TO BECOME ‘SDG-PROOF’

PLANET  

How environmentally friendly is your organisation, products and services?

Reducing potentially negative environmental impact + recover

= ecological sustainability

PEOPLE

How social is your organisation, its products and services? 

Enforcing potentially positive social impact

= social sustainability

PROSPERITY

Does the investments of your organisation enhance welfare? 

Enforcing investments and job creation

= economic-financial sustainability

PEACE

(1) How does your organisation deal with aggression, conflict, controversy, 

complaints and safety & (cyber) security issues? 

(2) How does your organisation ensure the principles of justice, does it work on 

values and integrity and (business) ethical principles?

(3) How does your organisation implement good/corporate governance?

PARTNERSHIP

(1) Does your organisation enhance local, interdisciplinary, intercultural, interreligious, 

intergenerational, multi-stakeholder partnerships?

(2) Is there specific attention to international solidarity and collaboration with the 

Global South?

(3) Does your organisation have appropriate financial resources, ICT, learning 

opportunities, procurement procedure, management  & monitoring system to 

implement the SDGs?
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SDG IMPLEMENTATION

INNER DEVELOPMENT GOALS

https://www.innerdevelopmentgoals.org/

https://www.innerdevelopmentgoals.org/
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DON’T FORGET THE P OF (GUILTY) PLEASURE!
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ARE THE SDGs SUSTAINABLE ENOUGH?
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THE SDGs ARE AMBITIOUS BUT NOT SUSTAINABLE ENOUGH…

https://www.duurzaamnieuws.nl/sust
ainable-development-goals-zijn-niet-
duurzaam-genoeg/

https://www.duurzaamnieuws.nl/sustainable-development-goals-zijn-niet-duurzaam-genoeg/
https://www.duurzaamnieuws.nl/sustainable-development-goals-zijn-niet-duurzaam-genoeg/
https://www.duurzaamnieuws.nl/sustainable-development-goals-zijn-niet-duurzaam-genoeg/
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RETHINKING THE ROLE OF BUSINESS IN THE SDGs
(OXFAM, 2017)

https://policy-practice.oxfam.org/resources/raising-the-bar-rethinking-the-role-of-business-in-the-sustainable-development-620187/

https://policy-practice.oxfam.org/resources/raising-the-bar-rethinking-the-role-of-business-in-the-sustainable-development-620187/
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SDG ‘WEDDING CAKE’
JOHAN ROCKSTROM, STOCKHOLM RESILIENCE CENTRE (2016)

The SDGs wedding cake - Stockholm Resilience Centre

https://www.stockholmresilience.org/research/research-news/2016-06-14-the-sdgs-wedding-cake.html
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SDG ‘WEDDING CAKE’
AGENDA 2030+



5

USING THE SDGs ON COMPANY LEVEL

https://gapframe.org/wp-content/uploads/2017/01/Visual-comparison-SDGs-and-Gap-Frame_final-1.pdf

https://gapframe.org/wp-content/uploads/2017/01/Visual-comparison-SDGs-and-Gap-Frame_final-1.pdf
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KATE RAWORTH
DOUGHNUT ECONOMICS (2018)

https://www.kateraworth.com/

https://www.kateraworth.com/
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DOUGHNUT ECONOMICS
BEYOND THE BOUNDARY 
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KATE RAWORTH: THE PATH TO A CIRCULAR ECONOMY 

https://www.facebook.com/vprotegenlicht/videos/2699698896980035/ 

https://www.facebook.com/vprotegenlicht/videos/2699698896980035/
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DOUGHNUT ECONOMY ACTION LAB
WHEN BUSINESS MEETS THE DOUGHNUT

When Business Meets the Doughnut | DEAL (doughnuteconomics.org)

https://doughnuteconomics.org/tools/44
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5 P MODEL
MOVING TO STRONG SUSTAINABILITY

5 Ps: FROM ‘WEAK’ TO ‘STRONG’ SUSTAINABILITY
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TRANSITION THEORY
MULTI-LEVEL PERSPECTIVE (MLP) 

More info

https://www.researchgate.net/figure/The-multi-level-perspective-in-transition-research-based-on-Geels-2011_fig3_260579831
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FOR EXAMPLE, ENERGY TRANSITION FROM A DYNAMIC MULTI-

LEVEL PERSPECTIVE

Niche 

innovations

Socio-

technical 

Landscape

Socio-technical 

regime

Markets, user 

preferences

Science

Industry

Culture

Policy

Technology

NEW REGIME
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UN SDSN
6 TRANSFORMATIONS NEEDED TO ACHIEVE THE SDGs

Working paper

https://resources.unsdsn.org/six-transformations-to-achieve-the-sustainable-development-goals-sdgs
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KEY CHALLENGES ON SUSTAINABILITY FOR BUSINESS
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CARBON NEUTRALITY
BELGIAN ALLIANCE FOR CLIMATE ACTION  

  https://belgianallianceforclimateaction.org

https://belgianallianceforclimateaction.be/
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CIRCULAR ECONOMY
AND REGENERATIVE ECONOMY 
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INCLUSIVENESS 
LEARNING NETWORK ‘HANDS ON INCLUSION’

  https://handsoninclusion.be

https://aankopen.vlaanderen-circulair.be/en/getting-started/the-ambition-map
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FLOURISHING BUSINESS CANVAS
BASED ON ‘PLANET, PEOPLE, PROFIT’

http://www.flourishingbusiness.org/

http://www.flourishingbusiness.org/
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TRIPLE LAYERED BUSINESS MODEL CANVAS
BASED ON ‘PLANET, PEOPLE, PROFIT’
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SDG INDICATORS FOR BUSINESSES

SDG Compass 

https://sdgcompass.org/business-indicators/
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RETHINKING THE BOX 
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THE CIFAL FLANDERS-UNITAR PCA2030 TRAJECTORY
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PCA2030 TRAJECTORY
AN INITIATIVE OF CIFAL FLANDERS EMPOWERED BY UNITAR

https://cifal-flanders.org/pca2030-trajectory/trajectory/ 

https://cifal-flanders.org/pca2030-trajectory/trajectory/
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PCA2030 TRAJECTORY
RAISE THE BAR FOR ESG LEADERSHIP 

https://cifal-flanders.org/pca2030-trajectory/trajectory/ 

https://cifal-flanders.org/pca2030-trajectory/trajectory/
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PCA2030 TRAJECTORY
AND BECOME SDG-PROOF! 

https://cifal-flanders.org/pca2030-trajectory/trajectory/ 

https://cifal-flanders.org/pca2030-trajectory/trajectory/
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PCA2030 TRAJECTORY

EDWARD FREEMAN: STAKEHOLDER MANAGEMENT (1984)



5

PCA2030 TRAJECTORY
QUADRUPLE HELIX INNOVATION

https://cifal-flanders.org/pca2030-trajectory/trajectory/ 

https://cifal-flanders.org/pca2030-trajectory/trajectory/
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PCA2030 TRAJECTORY
BECOME SDG-PROOF: 3 AMBITION LEVELS OF EACH +/- 2 YEARS

https://cifal-flanders.org/pca2030-trajectory/trajectory/ 

https://cifal-flanders.org/pca2030-trajectory/trajectory/
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PCA2030 TRAJECTORY
BECOME SDG-PROOF: EACH AMBITION LEVEL HAS 6 WORKING FIELDS

https://cifal-flanders.org/pca2030-trajectory/trajectory/ 

https://cifal-flanders.org/pca2030-trajectory/trajectory/
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PCA2030 TRAJECTORY
BECOME SDG-PROOF: ACTIONS, TRANSITION & DUE DILIGENCE 

https://cifal-flanders.org/pca2030-trajectory/trajectory/ 

https://cifal-flanders.org/pca2030-trajectory/trajectory/
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PCA2030 TRAJECTORY
OUTSIDE-IN APPROACH TO RAISE THE AMBITION LEVEL OF SUSTAINABILITY 
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PCA2030 TRAJECTORY
IMPACT ON SUSTAINABILITY: WHERE POSITIVE, WHERE NEGATIVE? 
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EXAMPLE: OECD SDG WHEEL ON PROGRESS ON TARGET LEVEL 

Measuring Distance to the SDG Targets - OECD

https://www.oecd.org/wise/measuring-distance-to-the-sdgs-targets.htm
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PCA2030 TRAJECTORY
THE ‘SDG WHEEL’: HOW TO BECOME SDG-PROOF? 
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Dealing with conflict, 

complaints, (cyber-) 

security

Values, integrity & 

ethical principles

Good/Corporate Governance Multi-stakeholder partnerships

International solidarity

Means of 

implementation

SDG WIEL SPINNENWEB
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SDG WHEEL SPIDERWEB
SDG SELF ASSESSMENT TOOL

0/5: There are no initiatives

1/5: There are some ad hoc initiatives, not 

formalized in action plans or policy 

documents

2/5: There are some ad hoc initiatives, 

formalized and defined in action plans or 

policy documents

3/5: There are some coordinated actions, 

formalized and defined in action plans and 

policy documents 

4/5: There is a sustainability policy based 

on SMART objectives

5/5: There is a holistic sustainability vision 

defined in the AMORE and SMART 

objectives with clear actions and KPI’s  
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SDG WHEEL SPIDERWEB
SDG SELF-ASSESMENT: CONCRETE EXAMPLE
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SDG WHEEL SPIDERWEB
CONCRETE EXAMPLE
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PCA2030 TRAJECTORY
FOR EACH AMBITION LEVEL A ‘UNITAR SDG TRAINING CERTIFICATE’
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PCA2030 TRAJECTORY
PXL (HASSELT, BELGIUM): FIRST SDG PIONEER
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PCA2030 TRAJECTORY
HOGENT (GHENT, BELGIUM): SECOND SDG PIONEER
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THE ‘P’ OF PLEASURE

IF YOU WANT TO GO FAST, GO ALONE…
IF YOU WANT TO GO FAR, GO TOGETHER
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KEEP IN TOUCH WITH CIFAL FLANDERS!

SUBSCRIBE TO OUR NEWSLETTER

www.cifal-flanders.org

FOLLOW US ON SOCIAL MEDIA

www.linked.in/cifal-flanders

www.facebook.com/cifalflanders

www.twitter.com/cifalflanders 

CONTACT US

info@cifal-flanders.org

http://www.cifal-flanders.org/
http://www.linked.in/cifal-flanders
http://www.facebook.com/cifalflanders
http://www.twitter.com/cifalflanders
mailto:info@cifal-flanders.org
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