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TRAINING OFFER ON SDG & ESG LEADERSHIP IN EN, FR & DUTCH

Summer Academy Masterclass Train-the-Trainer

Conference Keynote Speech

https://cifal-flanders.org/what-we-do/sdg-training-portfolio/

Flanders
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KEY QUESTIONS
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4 +1 KEY QUESTIONS

Is your organisation future proof? (trend watcher)

Is your organisation part of problems or part of solutions? (impact)

Is your organisation a change maker? (innovation)

Is your organisation a game changer? (transition)




DOES YOUR ORGANISATION WANTS TO BECOME ‘SDG-PROOF’?

ALly34s0vd
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GLOBAL CHALLENGES

cifal

Flanders



CLIMATE CHANGE: OUR PLANET EARTH IS SICK

Global temperature change (1850-2022)

1860 1890 1920 1950 1980 2010




2023 COUNTRY OVERSHOOT DAYS

Country Overshoot Days 2023
When would Earth Overshoot Day land if the world’s population lived like...

Dec 20 | Jomaico
.

Dec 6 | Ecuador
Dec 3 | Indonesia

Feb 10 | Qotor
Nov 25 | Cuba Feb 14 | Luxembourg

Nov 24 | Iraq

Nov 14 | Guotemala
Nov 11 | Egypt

Nov 8 | Colombia * Maor 13 | Conada, United Arab Emirates

United States of America

Mar 23 | Australia

Mar 26 | Belgium
Maor 28 | Denmark
JMO: 31 | Finlond

_» April 2 | Republic of Korea
= Apr 3 | Sweden
Apr 6 | Austria
» = Apr 12 | Czech Republic, Netherlonds, Norway
v April 18 | Slovenia
L] \// April 19 | New Zealond, Russio
\/~ April 21 | Irelond
== April 27 | Saudi Arabia
May 4 | Germany, Israel

\/‘ Moy 5 | Fronce®
M

ay 6 | Jopan
May 7 | Portugal
————* Moy 12 | Spain

Moy 13 | Switzerlond

May 15 | Bohamos, Chile, Italy
Moy 17 | Montenegro
May 19 | United Kingdom
May 21 | Greece
May 29 | Crootio
Moy 30 | Hungory
+ June 1 | South Africa

Oc' ‘
aw =

o
Oct 12 | El Salvador :/\
Oct 11| Uzbekistan

SEP

Sep 12 | Viet Nom
Sep 4 | Algeria =

Sep 3 | Perv, Thailond
Aug 31 | Mexico *

Aug 30 | Venezuelo

Aug 27 | Ukraine i 47,
Aug 25 | Costa Rico ' / / nr

Aug 19 | Nomibia WA
Aug 12 | Brozil
Jul 17 | Paneme *

£

==

. June 2 | Chino
Jogl P;rlog‘ia;olivio June 11 | Romanic
Jun 27 | lran Jun 22 | Turkey
Jun 24 | Argentina
For a full list of ies, visit hootday.org/country y 2%

EARTH *French Overshoot Day based on d doto. See hootday.org/france.
@O OVERSHOOT Source: National Footprint and Biocapacity Accounts, 2022 Edition Clobal Foolprint Network
DAY do'o.footprintne!work.org & Advancing the Scisace of Sustainobility

cifal
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THE MILLENNIUM PROJECT: 15 GLOBAL CHALLENGES

Sustainable development
and climate change

== o Clean water
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https://www.millennium-project.org/15-global-challenges/



https://www.millennium-project.org/15-global-challenges/

SDSN SUSTAINABLE DEVELOPMENT REPORT 2023

160+ COUNTRIES

72\

SUSTAINABLE DEVELOPMENT W

SOLUTIONS NETWORK
A GLOBAL INITIATIVE FOR THE UNITED NATIONS

=4

® SUSTAINABLE
o DEVELOPMENT
ve REPORT 2023

Implementing the SDG Stimulus
Includes the SDG Index and Dashboards

Sustainable Development Report 2023 (sdgindex.org)



https://dashboards.sdgindex.org/chapters

WORLDWIDE ‘PROGRESS’ FOR EACH SDG SINCE 2015

CHANGE SINCE 2015

SDG1: NoPoverty |3.n p.p. fidt
SDG2: Zero Hunger I 1.1 pp. w
SDG3: Good Health and Well-Being I 1.3pp. v
SDG4: Quality Education I 14 pp. Ul
SDG5: Gender Equality IIJ& p.p. @'
SDG6: Clean Water and Sanitation I 0.4 pp. 4]
SDG7: Affordable and Clean Energy 1.1 pp.
SDG8: Decent Work and Economic Growth I 08 pp. i‘ii
SDG9: Industry, Innovation and Infrastructure I 86p.p. .;; .
SDG11:; Sustainable Cities and Communities l 1.8 p.p. .-!.E ‘=
SDG12: Responsible Consumption and Production -0.4 p.p. I
SDG13: Climate Action I 0.4 p.p.
SDG14: Life Below Water I 0.1pp.

SDG15: Lifeonland -03 pr.I

MI® ¥ 8

SDG16: Peace, Justice and Strong Institutions I 13pp

SDSN Sustainable Development Report 2021 0 f]|

iders



https://www.sdgindex.org/reports/sustainable-development-report-2021/

2023 SUSTAINABLE DEVELOPMENT REPORT

BELGIUM ON THE 19" PLACE

B E LG | U M OECD Countries

V' QVERALL PERFORMANCE W' AVERAGE PERFORMANCE BY SDG
100-g STATUS OF 05
COUNTRY 90~ SDG TARGETS (%) oo
RANKING 1 9 80
/166 -
60
501
COUNTRY o
SCORE :Z o
79.5
20
oSl Bl s
REGICNAL AVERAGE: 77.6 o I Achieved or ontrack

¥ SDG DASHBOARDS AND TRENDS

RESPONSELE
CORSIWPTION

ANOPROOUETION l

GUWTE ¥ G PARTAERSHPS
ALK FRTHEGALS

B waorchallesges M Signiicant challenges 9 Challenges remain I SDG achieved I inormation unavailable
& Decreasing < Stegnaiing 21 Maderately impraving 4% On track or mainteining SO achievement @ Informetion uravailable
Aote: The full title o each SDG is availab A tun.org/ topi i

W INTERNATIONAL SPILLOVER INDEX

0 fworst) to 100 (best)

Q 100
Belgium I < 506
OECD members | — « 738
Eastern Europe and Central Asia I 911
Middle East and North Africa I 945
Latin America and the Caribbean IEEEEETT—— 96.2
East and South Asia e+ 97.8
Sub-Saharan Africa I 98.3
Oceania " 99,8
v STATISTICAL PERFORMANCE INDEX W MISSING DATA IN SDG INDEX
0 (worst) to 100 (best]
o (worst) to (best) 100 4%

cifal
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WORLD ECONOMIC FORUM: GLOBAL RISKS REPORT 2023

FIGURE A Global risks ranked by severity over the short and long term

"Please estimate the Wely impact (seventy) of the following nisks over a 2-year and 10-year perod”

2 years 10 years

5 0 wCial a 3 ; e involuntary migration

10

Fisk categories | Economic | Envionmental | Geopolitical || Societal | Technological

Source

World Economic Forum Global Risks

Perception Survey 2022-2023.

https://www3.weforum.org/docs/WEF Global Risks Report 2023.pdf C|f0|

Flanders



https://www3.weforum.org/docs/WEF_Global_Risks_Report_2023.pdf

OUR SOCIETAL RESPONSIBILITY?
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2010: ISO 26000 DEFINITION ON SOCIAL RESPONSIBILITY

“Social (societal) responsibility
IS the responsibility of an organization
for its impacts of its decisions and activities
on society and the environment,
through transparent and ethical behaviour

that contributes to sustainable development.”

g
b=
.

fal

Flanders
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1ISO 26000: SOCIETAL RESPONSIBILITY OF AN ORGANISATION (2010)

2.18

social responsibility

responsibility of an organization (2.12) for the impacts (2.9) of its decisions and activities on society and the
environment (2.6), through transparent and ethical behaviour (2.7) that

— contrbutes to sustainable development (2.23), including health and the welfare of society;

— takes into account the expectations of stakeholders (2.20);

— I1s in compliance with applicable law and consistent with international norms of behaviour (2.11); and

— Is integrated throughout the erganization (2.12) and practised in its relationships




GUIDELINE ISO 26000 SOCIAL RESPONSIBILITY: WHICH IMPACT ON SD?

e

Scope Two fundamental

i practices — ) —
Guidance to all types of social Recogmzing social Stakeholder identification
of organizations, regardless ibili responsibility and engagement
of their size or location | responsibility

. #

Clause 1 Clause 5|

.
Clause 2 Social responsibility Clause 6
Terms and core subjects Organizational governance

definiti
D:ﬁ:i:.ctl:lncll'fsker terms /-\ /-\ /\\ /-\\ /-\ /-\

Labour Fair operating Consumer Community

] : involvement
issues
practices practices SRS and development

Understanding e <‘:> v \_/ \_/ v v \_/

social responsibility Related actions and expectations

History and characteristics;

relationship between "I t ti ial
social responsibility and ntegrating socia [

Human rights The environment

e

sustainable development responsibility
throughout an

Principles Practices for

of social responsibility ({:ummunicatiun J—— J integrating social Voluntary initiatives
« Accountability = spons ¥ responsibility for social responsibility

thoughout an
organization

» Ethical behaviour Reviewing and improving Enhancing credibility
= Respect for stakeholder interests an organization’s actions and practices g:] & regarding social J

related to social responsibility responsibility

.
: . L 5 - Clause 7
The relationship of an organization’s Understanding the social
characteristics to social responsibility responsibility of the organization

jua UJdU|3 A3p 3|qeuielsng
0} uopngUIL09 s.uopezvebio ue Buz)wxey

» Transparency

» Respect for the rule of law

» Respect for international norms - -
of behaviour ( \ p
= Respect for human rights Bibliography: Authoritative sources Annex: Examples of voluntary initiatives
and additional guidance and tools for social responsibility

. ) N J \ J

ISO 26000: management guideline to sustainable development

https://www.iso.org/iso-26000-social-responsibility.html

Flanders


https://www.iso.org/iso-26000-social-responsibility.html

EUROPEAN COMMISSION: DEFINITION OF CSR

Definition 2004:

“a concept whereby companies integrate social and environmental concerns in their
business operations and in their interaction with their stakeholders on a voluntary basis.”

Updated definition 2011

“‘the responsibility of enterprises for their impacts on society and outlines what an
enterprise should do to meet that responsibility.”

= MATERIALITY

https://ec.europa.eu/commission/presscorner/detail/en/MEMO 11 730



https://ec.europa.eu/commission/presscorner/detail/en/MEMO_11_730

SUSTAINABLE DEVELOPMENT?
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e
1987: GRO HARLEM BRUNDTLAND (NORWAY) I{»f
SUSTAINABLE DEVELOPMENT {4

Sustainable development is

development that meets the
needs of the present without

compromising the ability of

THE WORLD COMMISSION future generations to meet

ON ENVIRONMENT their own needs.

AND DEVELOPMENT Gro Harlem Brundtland




1997: JOHN ELKINGTON (UK)
TRIPLE BOTTOM LINE

PLANET

SUSTAINABLE
DEVELOPMENT

:bnibals_ L PEOPLE PROFIT

https://hbr.org/2018/06/25-years-ago-i-coined-the-phrase-triple-bottom-line-heres-why-im-giving-up-on-it



https://hbr.org/2018/06/25-years-ago-i-coined-the-phrase-triple-bottom-line-heres-why-im-giving-up-on-it

MICKEY MOUSE MODEL
GREENWASHING

PEOPLE PLANET

PROFIT

FFFFFFFF






2000-2015: 8 MILLENNIUM DEVELOPMENT GOALS (MDGs)




2000: EARTH CHARTER

https://earthcharter.org/

Respect and

Care

for the
Community
of Life

Social
and

Economic

Justice Erradicate

poverty

v

Democracy,
Nonviclence,
and Peace

Integrate values
into education

Gender equality
and equity

Respect all
living beings

cifal
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https://earthcharter.org/

2000: UN GLOBAL COMPACT

Businesses should
@ Businesses should work  support and respect
against corruption in the protection of
all its forms, including internationally o
extortion and bribery. proclaimed human
rights.
Businesses should
encourage the Businesses should make
development sure that they are not
and diffusion of complicit in human rights
© envionmentally friendly abuses.
technologies

Busi hould Businesses should
sinesses s

RS uphold the freedom
undertake initiatives of assodation and the
to promote greater effective recognition of
environmental the right to collective
responsibility. bargaining.

Businesses should

Businesses should
support a precautionary
approach to environmental
challenges.

uphold the elimination
of all forms of forced and
compulsory labour.

Businesses should Businesses should
o uphold the elimination of  uphold the effective
discrimination in respect abolition of child labour.
of employment and o
occupation,
6]

https://unglobalcompact.org/ :|f0|

Flanders
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AGENDA 2030 FOR SUSTAINABLE DEVELOPMENT
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FROM SUSTAINABLE DEVELOPMENT TO THE 17 GLOBAL GOALS

Sustainable
Development

1987

Gro Harlem Brundtland

Triple Bottom
Line (3 Ps)
1997

John Elkington

Sustainable
Development
Goals (SDGs)
2015

Ban Ki Moon

)




25 09 2015: ALL 193 UN MEMBER STATES APPROVE AGENDA 2030




UN AGENDA 2030 FOR SUSTAINABLE DEVELOPMENT

"TRANSFORMING OUR WORLD’

{

UNITED NATIONS

TRANSFORMING OUR WORLD:

\ | /
M,
g

|
u

THE2030 AGENDAFOR
SUSTAINABLE DEVELOPMENT

https://unric.org/en/sdgs-in-your-language/

United Nations Aresron

Distr.: General

General Assembly 21 October 2015

Seventicth session
Agenda items 15and 116

Resolution adopted by the General Assembly on 25 September 2015

|without reference to a Main Committee (A/70/L_1))

70/1.  Transforming our world: the 2030 Agenda for

Sustainable Development

The General Assembly

Adopis the following outcome document of the United Nations summit for the
adoption of the post-2015 development agenda

Transforming our world: the 2030 Agenda for Sustainable
Development

Preamble

This Agenda is a plan of action for people, planct and prosperity. It also secks
to strengthen universal peace in larger freedom. We recognize that cradicating
poverty in all its forms and dimensions, including extreme poverty, is the greatest
global challenge and an indispensable requirement for sustainable development

All countrics and all stakcholders, acting in collaborative partnership, will
implement this plan. We are resolved to free the human race from the tyranny of
poverty and want and to heal and secure our planct. We are determined to take the
bold and transformative steps which are urgently needed to shift the world on to a
sustainable and resilient path. As we embark on this collective journey, we pledge
that no one will be left behind

The 17 Sustamable Development Goals and 169 targets which we are

ing today d ate the scale and ambition of this new universal Agenda

They seck to build on the Millennium Development Goals and complete what they

did not achieve. They seck to realize the human rights of all and to achieve gender

cquality and the empowerment of all women and girls. They are integrated and

indivisible and balance the three d of ble development: the
cconomic, social and environmental

The Goals and targets will simulate action over the next 15 years in arcas of
critical importance for humamty and the planct

=

cifa

Flanders


https://unric.org/en/sdgs-in-your-language/

FROM MDGs TO SDGs

I HEN N OVY

Two parallel One holistic
processes 2030 agenda
MDG TRACK

Completing the unfinished business

of the MDGs and leaving no one
behind

Strong focus on social dimension

Revising sustainable

development with an integrated
and balanced

view of all key dimensions




MDGs (2000-2015) VERSUS SDGs (2016-2030)

2000-2015

Poverty

United Nations

Where? Developing Countries

2016-2030

Sustainable Development

Participatory Process

Universal

17 goals




AGENDA 2030: THE 3 PILLARS OF THE UN ARE INCLUDED

SUSTAINABLE DEVELOPMENT

16 PEACE, JUSTICE
AND STRONG

INSTITUTIONS
2

> >

PEACE & SECURITY HUMAN RIGHTS ?

cifal

Flanders



AGENDA 2030
INTEGRATED, INDIVISIBLE AND UNIVERSAL

“The 2030 Agenda for
Sustainable Development is
a major step forward for

human rights.

% The Agenda reminds us that
human rights include the
right to development, and
" that society is only as strong
¥ as its weakest member.

The integrated, indivisible
and universal nature of the
17 Sustainable Development
Goals is deeply rooted in
universal human rights."

Ban Ki-moon

——,

Secretary-General of the United Nations
at #HRC31 in Geneva

cifa

Flanders



HUMAN RIGHTS GUIDE TO SUSTAINABLE DEVELOPMENT

Direction of search Goal Rights instrument Term (full-text search)
O Right to goal

Choose some oplions oose some options

@ Goal to right Search in instrument, tanget or article fitle/description

L Rights article Items
=
Format: 24.2.c

Choose a goal - or a target m to see linkage to human rights.

GOOD HEALTH QUALITY GENDER CLEAN WATER DECENT WORK AND
AND WELL-BEING EDUCATION EQUALITY AND SANITATION ECONOMIC GROWTH

i

EEH - - == 5 =3 Emﬂ =1 3= == 24 H
== noE DOnOE DEDE

3d

'I REDUCED 12 RESPONSIBLE 1 CLIMATE 'l LIFE 1 LIFE 1 PEACE. JUSTICE 1 PARTNERSHIPS
INEQUALITIES } CONSUMPTION ACTION BELOW WATER ON LAND AND STRONG FOR THE GOALS

INSTITUTIONS
C
-

DEDEE DDEDD DEEDE DmEmE D

EmEE
DEEDE DEEEE EEEEE o e

&

http://sdg.humanrights.dk/en leOI

Flanders



http://sdg.humanrights.dk/en

UNESCO

GLOBAL EDUCATION MONITORING REPORT

Figure 13: Only 17% of countries fully reflect human rights and fundamental freedom principles in in-service teacher education

Percentage of countries reflecting principles of the 1974 UNESCO Recommendation in their education policy, teacher education
and curricula, 2012-2016

Latin America and the Caribbean |
Etrope and Northern Armerica S
Asi2 3nd the Pacific |

geaeey ]

/A Frica | S

W ol

LU e s ee—
Europe and Northern Armerica | S
Asiz and the Pacific |

Arah States | =
1. —

Worlc |

Latin Amefica and the Caribben |
Ewrope and Northern Armerica |
Asia and the PaCifi |

A7 St 1 ]

Africa

World

Curriculume Sufficiency
of teaching hours

Inrservice teacher
training

Education policies
and frameworks

0 20 40 60 80 100
W Not reflected W Somewhat reflected W Fully reflected

GEM StatLink: http://bit.ly/figld_1
Source: UNESCO (2018)

Share 0 °

https://www.unesco.org/gem-report/en

Flanders
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AGENDA 2030

STRUCTURE

1. PREAMBLE

2. 5PILLARS (5 Ps)

3. 17 SUSTAINABLE DEVELOPMENT GOALS (SDGs)

4. 169 TARGETS

_, 126 MEASURABLE TARGETS indicated with numbers

43 MEANS OF IMPLEMENTATION indicated with characters

e

& recapitulated in SDG 17

5. 231 INDICATORS

6. FOLLOW-UP & REVIEW




AGENDA 2030
FROM 3 TO 5 SUSTAINABILITY DIMENSIONS

PLANET

PARTNERSHIP PLANET

SUSTAINABLE

DEVELOPMENT SUSTAINABLE
DEVELOPMENT

PEOPLE PROFIT PEOPLE PROSPERITY

g
b=
.

fal

Flanders
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PEOPLE

SOCIAL SUSTAINABILITY

NO ZERO GOOD HEALTH 4 QUALITY
POVERTY HUNGER AND WELL-BEING EDUCATION

/e

End poverty in all its forms everywhere.

End hunger, achieve food security and improved nutrition, and promote sustainable agriculture.

Ensure healthy lives and promote well-being for all at all ages.

Ensure inclusive and equitable quality education and promote life-long learning opportunities for all.

-
Achieve gender equality and empower all women and girls.

PEOPLE

GENDER
EQUALITY

Flanders



AGENDA 2030
SDG 4 TARGET 7: EDUCATION FOR SUSTAINABLE DEVELOPMENT

6o

By 2030 ensure all learners acquire knowledge
and skills needed to promote sustainable
development, including among others through
education for sustainable development and
sustainable lifestyles, human rights, gender
equality, promotion of a culture of peace and

non-violence, global citizenship, and EDUCATION FOR

appreciation of cultural diversity and of culture’s SUSTAINABLE

contribution to sustainable development. DEVELOPMENT AND
GLOBAL CITIZENSHIP

@ MISSION4POINT7.0RG ’ @MISSION4POINT? #MISSION4POINT7 LA ‘:E




PLANET

ECOLOGICAL SUSTAINABILITY

PLANET

CLEAN WATER 1 RESPONSIBLE 1 CLIMATE 1 LIFE 1 LIFE
AND SANITATION CONSUMPTION ACTION BELOW WATER ON LAND
AND PRODUCTION

Ensure availability and sustainable management of water and sanitation for all.

i

Q0 Ensure sustainable consumption and production patterns.
1B
U Take urgent action to combat climate change and its impacts.

Conserve and sustainably use the oceans, seas and marine resources for sustainable development.

Protect, restore and promote sustainable use of terrestrial ecosystems, sustainably manage forests,
combat desertification, and hait and reverse land degradation and halt biodiversity loss.

cifal

Flanders



PROSPERITY

ECONOMIC SUSTAINABILITY

PROSPERITY

DECENT WORK AND INDUSTRY, INNOVATION 1 REDUCED 11 SUSTAINABLE CITIES
ECONOMIC GROWTH AND INFRASTRUCTURE INEQUALITIES AND COMMUNITIES

]
[ .
v ﬁ =5

Ensure access to affordable, reliable, sustainable, and modern energy for all.

Promote sustained, inclusive and sustainable economic growth, full and productive employment and decent work for all.

Build resilient infrastructure, promote inclusive and sustainable industrialization and foster innovation.

Reduce inequality within and among countries.

Make cities and human settlements inclusive, safe, resilient and sustainable.

Flanders



PEACE & PARTNERSHIP

ETHICAL PRINCIPLES (SDG 16) AND MEANS OF IMPLEMENTATION (SDG 17)

PEACE PARTNERSHIP

1 PEACE, JUSTICE 1 PARTNERSHIPS
AND STRONG FOR THE GOALS
INSTITUTIONS

¥, &

Promote peaceful and inclusive societies for sustainable development, provide access to justice for all
and build effective, accountable and inclusive institutions at all levels.

Strengthen the means of implementation and revitalize the global partnership for sustainable development.




AGENDA 2030
THREE LAYERS

2ERD
HUNGER

(44
w

3 GOOD HEALTH
AND WELL-BEING

oy

4 QUALITY 5 GENDER B CLERH WATER
EDUCATION EQUALITY AND SANITATION

M ¢ 9

l mVERW

fvidil

8 DEGENT WORK AND: 9 IKDUSTRY, IKHOVATION
ECONOMIC GROWTH AND INFRASTRUCTURE

o

RESPONSIBLE CLIMATE

10 '\;lEE[;-:EA[IEﬂ S CONSUMPTION 1 3 ACTION 14 :;I.EUW WATER 15 :JI?:ELAN D
AND PRODUCTION

& S 4k 0 @ o &

T icamms 12

>,

MEASURABLE TARGETS

PEACE, JUSTICE
AND STRONG
INSTITUTIONS

L L4
-
-

16

>,

VALUES AND ETHICAL PRINCIPLES

PARTNERSHIPS
FOR THE GOALS

1

MEANS OF IMPLEMENTATION

PEACE, JUSTICE
TRON

AND STRONG
INSTITUTIONS




AGENDA 2030: ETHICAL VALUES & GOVERNANCE PRINCIPLES

Sustainable: 211 (1) Resilient: 12
Access: 52 & Accessible: 4 Productive: 11
Inclusive: 40 Reliable: 10
B Universal: 28 Decent (work): 9
M,
LR Effective: 24 Transparent: 7
THE 2030 AGENDAFOR (High)quality: 21 Peaceful: 6 & Non-violence: 1
SUSTAINABLE DEVELOPMENT
Safe: 18 Adequate: 6
Equal: 17 Accountable: 6
Equality: 12 Just: 5 & Justice: 5
Affordable: 15 Participatory: 4

Equitable: 13 Solidarity: 3




PEACE = SDG 16: PEACE, JUSTICE & STRONG INSTITUTIONS

16 PEACE, JUSTICE
AND STRONG

INSTITUTIONS
s

PEACE

Piddil

JUSTICE

STRONG
INSTITUTIONS

How to address
conflict and
aggression?

How to make
controversial
topics open for
discussion?

Are you focusing
on ajust
transition?

How do ethical
principles inspire
your code of
conduct?

What about a
corporate
governance
policy ?

Do you prioritize

transparency and |

accountability?

<ifal

Flanders



PARTNERSHIP = SDG 17: PARTNERSHIPS & MEANS FOR THE GOALS

17 PARTNERSHIPS
FOR THE GOALS

LOCAL PARTNERS

MEANS OF
IMPLEMENTATION

B

Does your
organisation work
with/involve
local partners and
implement
multistakeholder-
engagement?

INTERNATIONAL
SOLIDARITY

Does your
organisation have
sufficient
means of

implementation?
Financial, ICT, capacity
building (skills), trade
(procurement) and
management tools

Does your
organisation
spend 0.7% of its
turnover to
international
solidarity &
collaboration? @

Afal

Flanders



AGENDA 2030

THE ‘SDG WEDDING CAKE’

PEACE ~ PARTNERSHIP

PROSPERITY

g
b=
.
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SDG IMPLEMENTATION

9 KEY QUESTIONS TO BECOME ‘SDG-PROOF’

How environmentally friendly is your organisation, products and services?
PLANET Reducing potentially negative environmental impact + recover
= ecological sustainability

How social is your organisation, its products and services?
PEOPLE Enforcing potentially positive social impact
= social sustainability

Does the investments of your organisation enhance welfare?
PROSPERITY Enforcing investments and job creation
= economic-financial sustainability

(1) How does your organisation deal with aggression, conflict, controversy,
complaints and safety & (cyber) security issues?

PEACE (2) How does your organisation ensure the principles of justice, does it work on
values and integrity and (business) ethical principles?

(3) How does your organisation implement good/corporate governance?

(1) Does your organisation enhance local, interdisciplinary, intercultural, interreligious,
intergenerational, multi-stakeholder partnerships?

(2) Is there specific attention to international solidarity and collaboration with the
PARTNERSHIP Global South?

(3) Does your organisation have appropriate financial resources, ICT, learning
opportunities, procurement procedure, management & monitoring system to
implement the SDGs?




SDG IMPLEMENTATION
INNER DEVELOPMENT GOALS

THINKING — RELATING — COLLABORATING ACTING —
Cognitive Skills Caring for Others — Social Skills Driving Change
and the World

Critical thinking Appreciation Communication Courage
skills

Complexity Connectedness Creativity
awareness Co-creation skills

Humility Optimism
Perspective skills Inclusive mindset

Empathy and and intercultural Perseverance
Sense-making Compassion competence

Long-term Trust
orientation and
Visioning Mobilization skills

https://www.innerdevelopmentgoals.or,



https://www.innerdevelopmentgoals.org/
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ARE THE SDGs SUSTAINABLE ENOUGH?
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THE SDGs ARE AMBITIOUS BUT NOT SUSTAINABLE ENOUGH...

DUURZAAM=NIEUWS

RUBRIEKEN THEMA'S AGENDA VACATURES LEDEN INSTELLINGEN INLOGGEN

000

Sustainable Development Goals zijn niet
duurzaam genoeg

Van: redactie op 1 mei 2018

Landen die hoog scoren op een recent ontwikkelde SDG-index hebben ook, zonder

uitzondering, hoge ecologische voetafdrukken per persoon. Dat ontdekten
Wackernagel, Hanscom en Lin, onderzoekers van het Footprint Network toen ze de
SDG-index van Bertelsmann en Sustainable Development Solutions Network (SDSN)

https://www.duurzaamnieuws.nl/sust bestudeerden. In een artikel laten ze zien dat de doelstellingen voor duurzame
ainable-development-goals-zijn-niet- ontwikkeling grotendeels korte termijn ontwikkelingsdoelen zijn, die sterk -
duurzaam-genoeg/ achterblijven op het gebied van duurzaamheid. C |f0|

Flanders


https://www.duurzaamnieuws.nl/sustainable-development-goals-zijn-niet-duurzaam-genoeg/
https://www.duurzaamnieuws.nl/sustainable-development-goals-zijn-niet-duurzaam-genoeg/
https://www.duurzaamnieuws.nl/sustainable-development-goals-zijn-niet-duurzaam-genoeg/

(OXFAM, 2017)

RETHINKING THE ROLE OF BUSINESS IN THE SDGs

OXFAM DISCUSSION PAPERS

RAISING THE BAR

Rethinking the role of business in the
Sustainable Development Goals

FEBRUARY 2017

The 2030 Agenda for Sustainable Development gives business a significant role to play in
efforts to achieve the SDGs, based on its ability to invest and innovate. However, for
companies to truly contribute, they must move beyond current forms of engagement,
abandon a narrow focus on the SDGs as an opportunity to increase corporate profits and
embrace their wider responsibilities to the societies in which they operate. This paper
explores ways in which companies can provide more meaningful contributions to
governments’ commitments to reach the Sustainable Development Goals.

Written by Namit Agarwal, Uwe Gneiting and Ruth Mhlanga

Oxfam Discussion Papers

Oxfam Discussion Papers are written to coniribute to public debate and fo invite feedback on development
and humanitarian policy issues. They are ‘work in progress’ documents, and do not necessarily consfitute
final publications or reflect Oxfam policy positions. The views and recommendations expressed are those of
the auther and not necessarily those of Oxfam.

For more information, or to comment on this paper, email rhmlanga1@oxfam.org.uk

www.oxfam.org O0XFAM

SUMMARY

Since the United Nations General Assembly adopied the 2030 Agenda for Susfainable Development in
September 2015, the Sustainable Development Goals (SDGs) have attracted greater interest from many
businesses and business associations. While governments are the key actors in driving the SDGs, business
is an important stakeholder on account of its resources, its ability to innovate and its scale and reach.

This paper Jedges the important role that busi can play in confributing to the delivery of the
SDGs, while cautioning that many companies are currently approaching the SDGs too superficially, making
only marginal improvements and uncritically assuming that business and sustainable development agendas
will align. Busmesaes should recognlze malihelr contributions to sustainable development have hitherto
been ambi L in global wealth but also increaszed inequality,
environmental damage and cllmale change. More substantial changes will be needed in business behaviour
o achieve the ambitious vision of the 2030 Agenda.

This paper argues that meaningful engagement by business with the SDGs consists of three steps. First,
companies should focus on those areas or goals where their business has the greatest potential impact,
either positive or negative. This requi mapplng and ing impact areas to understand the full breadth
of tions with the d p t agenda. Eefole any considerations to ‘do good',
businesses should ensure that their current activiies do not have a negative impact on sustainable
development outcomes and do not hinder the ability of others (governments, other businesses, civil society
organizations) fo achieve the SDGs.

Second, meaningful engagement by companies requires going beyond cherry-picking SDGs based on win-
win opportunities, and instead integrating sustainable development concems into their core cperations. Thiz
requires them to look at how their impact is shaped by busi i such as ing, employment, tax
planning and corporate sirategy and to adopt a holistic approach to engagement with the SDGs. This deeper
level of engagement requires businesses to raise their level of ambition, identify key areas of tension
between commercial practices and the SDGs, and work to find ways to realign them.

Third, we need more transformative ways of thinking about the future role of business in sustainable
development. The zocial, poliical and ecological crises we are facing reqguire businesses to collectively
challenge some of the economic paradigms that have ruled their behaviowr for the past few decades and
address the sfructural barriers that prevent more sustainable businesses from flourishing. Mew business
modelz that to a greater degree align business agendas with sociefal aims represent another promising
avenue fo achieve sustainability globally, while leaving no one behind.

This paper also idenfifies three crozs-cutting areas where more work is needed. First, the generic interest of
businesses in the SDGs is yet to be matched by commitment to transparency and accountability. Existing
reporting frameworks for business — due to their fragmentation and voluntary nature — give companies
significant leeway in deciding what to disclose, how much and through what mechanisms. A strong SDG
reporting framework with a focus on openly available, comparable data and user-friendly fechnology could
help to create trust and accountability among different stakeholders and business.

Second, the role of private finance in helping to fill the SDG funding gap requires greater scrutiny, including
an examinafion of types of private finance, their modalifies and their potential contributions to achieving the
SDGs. Similar to the elevation of the role of the private sector in delivering the SDGs, there has been
significant enthusiasm for private finance as a funding source. VWhile private sector investment is needed fo
deliver the SDGs, central questions of risk, accountability and impact need to be asked, as well as
recognizing that private investment cannot be a substitute for public investment in key areas such as

ial health and educati ices or social protection. The question of private finance and the SDGs is
also intimately linked with discussions of what an SDG-compatible global financial system should look like,
and how greater alignment between financial and social refumns can be achieved.

Finally, there is a need to reaffirm the role of governments as the main drivers in achieving the SDGs. The
increased focus on partnerships with business risks distracting from the fact that more, not less, governance
will be required to achleve the SDGS ‘Governments and regulators are key in sefting the norms and
expectations and moni behaviour by busi , but are often discouraged by strong
oppoesition from corporate interests. Companies that truly wish w support the spirit of the SDGs should
actively support government action in promofion of the public interest.

The paper ends with suggesied steps for businesses to start making a more meaningful contribution o
delivering the SDGs, in the hope of encouraging new thinking and new action.

Raising the Bar: Rethinking the role of business in the Sustainable Development Goals z

https://policy-practice.oxfam.org/resources/raising-the-bar-rethinking-the-role-of-business-in-the-sustainable-development-620187/
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SDG ‘WEDDING CAKF’
JOHAN ROCKSTROM, STOCKHOLM RESILIENCE CENTRE (2016)

The SDGs wedding cake - Stockholm Resilience Centre



https://www.stockholmresilience.org/research/research-news/2016-06-14-the-sdgs-wedding-cake.html

SDG ‘WEDDING CAKF’
AGENDA 2030+

PEACE  PARTNERSHIP




USING THE SDGs ON COMPANY LEVEL

A SAFE SPACE FOR ALL OF US
GAPFRAME: GLOBAL GOALS RELEVANT FOR EVERY NATION & BUSINESS

TRANSLATING 17 GLOBAL SUSTAINABLE DEVELOPMENT GOALS (SDGs)

SUSTAINBILITY
DIMENSIONS

ECONOMY

SOCIETY

PLANET

https://gapframe.org/wp-content/uploads/2017/01/Visual-comparison-SDGs-and-Gap-Frame final-1.pdf

5DGs

I
[

10 Siies

ol

5DGs TO BE ADAPTED
FOR NATIONAL
RELEVANCE

DECENT WORE LD
ECOMIMCTRENTH

L%
€= §F

ra
e

14 IK‘I':I“IKIT
®

=
=

- £5
Py s

13 i

*

+++

+

=+

ADDITIONAL
ISSUES RELEVANT
TO ALL COUNTRIES

BUSINESS INTEGRITY
PUBLIC FINANCE
TRANSPARENCY

RESOURCE USE

SUSTAINABLE CONSUMPTION
SUSTAINABLE PRODUCTION

SOCIAL INTEGRATION

CLEAN AIR

‘ INTO 24 ISSUES RELEVANT TO ALL NATIONS & BUSINESS ‘

ISSUES INCLUDE INDICATORS MEASIRING PROGRESS TOWARDS IDEAL STATE

24. TRANSPARENCY

23. BUSINESS INTEGRITY
22. PEACE & COOPERATION
21. STRUCTURAL RESILIENCE
20. PUBLIC FINANCE

19. INNOVATION

18. SUSTAINABLE PRODUCTION
17. SUSTAINABLE CONSUMPTION
16. RESOURCE USE

15. EMPLOYMENT

14. QUALITY OF LIFE

13. SOCIAL INTEGRATION
12. LIVING CONDITIONS

11. EDUCATION

10. EQUAL OPPORTUNITY
HEALTH

WASTE TREATMENT
CLEAN ENERGY
WATER

CLEAN AIR

LAND & FORESTS
OCEANS

CARBON QUOTIENT
BIODIVERSITY

BEhNW RO ON® W
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KATE RAWORTH
DOUGHNUT ECONOMICS (2018)

DOUGHNUT
ECONOMICS

Seven Ways to Think Like a
21st-Century Economist
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https://www.kateraworth.com/

KATE RAWORTH

‘I read this book with the excitement that the people of his
ieneral Theory.

day must have read John Maynard Keynes’s G
It is brilliant, thrilling and revolutionary: George Monbiot



https://www.kateraworth.com/

DOUGHNUT ECONOMICS

BEYOND THE BOUNDARY

B Beyond the boundary
Boundary not quantified

climate
change
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KATE RAWORTH: THE PATH TO A CIRCULAR ECONOMY

r i

' B
i

https://www.facebook.com/vprotegenlicht/videos/2699698896980035/



https://www.facebook.com/vprotegenlicht/videos/2699698896980035/

DOUGHNUT ECONOMY ACTION LAB
WHEN BUSINESS MEETS THE DOUGHNUT

DOUGHNUT
mﬂm DEAL Community ~ Mews  Events  Tools & Stories +  Themes
LAB

When Business Meets the
Doughnut

What does it take for business to help bring humanity into the
Doughnut?

Posted by the DEAL Team [# September, 23,2020 2143 likes

Version 2.0 (January 2020)

DEAL HAS PUBLISHED A NEW TOOL TO
GUIDE BUSINESSES IN ENGAGING WITH
DOUGHNUT ECONOMICS. THE BELOW

HAS BEEN REPLACED WITH THIS NEW
TOOL.

When Business Meets the Doughnut | DEAL (doughnuteconomics.orq)

Ak



https://doughnuteconomics.org/tools/44

5 P MODEL

MOVING TO STRONG SUSTAINABILITY

5 Ps: FROM ‘WEAK’ TO ‘STRONG’ SUSTAINABILITY

PLANET

PARTNERSHIP PLANET

PEOPLE

SUSTAINABLE
DEVELOPMENT

PEOPLE PROSPERITY PROSPERITY
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TRANSITION THEORY

MULTI-LEVEL PERSPECTIVE (MLP)

Increasing structuration of
activities in local practices

| N\WIW\
Socio-technical W

landscape
e
;' 5 Landscape developmants put -
- s pressure on existing regime, which o
> s, opens up, creating windows of . Mew regime influences
4] *« Opportunity for novelties ’a' landscape
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Markets user . 1 .
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Socio-technical
regime
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Technology

is "dynamically stable’.
there are ongoing processes.

New configuration breaks through, taking
advantage of ‘windows of opportunity”.
Adjustments occur in socio-technical regime.

Sacio-technical r
On different dime

i NCh:cS Elements become aligned and
networks) / stabilise in a dominant design.
Internal momentum increases.

}’ g’.‘f
=
> Small networks of actors support novelties on the basis of expectations and

Yﬁ /’f visions. Leaming processes take place on multiple dimensions {co-construction).
'-"r Efforts to link different elements in a seamless web..
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More info


https://www.researchgate.net/figure/The-multi-level-perspective-in-transition-research-based-on-Geels-2011_fig3_260579831

FOR EXAMPLE, ENERGY TRANSITION FROM A DYNAMIC MULTI-
LEVEL PERSPECTIVE

Socio-

technical
Landscape

|
\ COP21-CMP11
\ | Ew REGIME
N - /
/
- —_—P,

=

PARIS2015

UUUUUUUU E CHANGE CONFERENCE

Socio-technical
regime

Markets, user
preferences

Science
Industry >
Culty—b
Policy _
Technology

Niche
innovations

Flanders




UN SDSN

6 TRANSFORMATIONS NEEDED TO ACHIEVE THE SDGs

Leave no one behind

Transformation 1
Education, gender
and inequality

Transformation 6
Digital revolution for
sustainable development

Transformation 2
Health, well-being
and demography

Transformation 5

Sustainable cities
and communities

Transformation 3
Energy decarbonization
and sustainable industry

Transformation 4
Sustainable food, land,
water and oceans

Circularity and decoupling

Source: Sachs, Jeffrey, G. Schmidt-Traub, M. Mazzucato, D. Messner, N. Nakicenovic, and J. Rockstrom (2019). “Six Transformations to achieve the Sustainable Development Goals,” Nature
Sustainability, 2(9), 805-14. Available at https://doi.org/10.1038/541893-019-0352-9

Working paper Cif(]l
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https://resources.unsdsn.org/six-transformations-to-achieve-the-sustainable-development-goals-sdgs

KEY CHALLENGES ON SUSTAINABILITY FOR BUSINESS
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CARBON NEUTRALITY
BELGIAN ALLIANCE FOR CLIMATE ACTION

About Who's in? Events News  Resources Community o

The impact of climate change will only get worse. It has become clear
that the next decade will be crucial: we need to take action now. In
order to limit global warming to 1.5°C above pre-industrial levels, we

e .
e I Ia n need to break down silos and work together across sectors and
g borders.

I I 4 Companies and organisations play a key role in lowering global
I a n c e fo r emissions and therefore have a unique opportunity to lead the way

on climate action. That is why the Belgian Alliance for Climate Action

&
I I m a te is calling on organisations, both for-profit and non-profit, to take

responsibility.

L X . -
ct I o n How? By setting science-based targets, our members commit to
reduce their emissions in line with the Paris Agreement.

Sign the pledge and become a member of our Alliance today.

JOIN US >

https://belgianallianceforclimateaction.org fgl



https://belgianallianceforclimateaction.be/

CIRCULAR ECONOMY

AND REGENERATIVE ECONOMY

Reduce Generate
Environmental Increased

B b it Green Cleaner |
oorprin products ~ production ncome
non-toxic, using fewer

e s ‘- .~
’ i Circular

Economy

resources

!

Recycle Better service
waste, reuse ‘ ' to extend
resources E t lifespan
Collect at Reduce
Minimize end-of-life, Resource
Waste remanufacture

Dependency




INCLUSIVENESS

LEARNING NETWORK ‘HANDS ON INCLUSION’

% Contact & Mijn profiel
( QJ

F Schrijf je in voor de nieuwsbrief

Hands-on ESF -
Inclusion sTEET I8

UW TOEKOMST Europese Unie

(A] Aanbod Checklist Inclusief ondernemen Overons Ambassadeurs

Inclusief ondernemen in actie

Ondernemen is uitdagingen aangaan. Eén van de grootste uitdagingen is het juiste talent
vinden op de arbeidsmarkt. Niet altijd eenvoudig, maar inclusief ondernemen helpt je dat
talent binnen te halen!

Meer weten over inclusief

ondernemen? > Goedidee!

Zelf aan de slag? > Ontdek onze checklists!

Hoe kan ik inclusief ondernemen?

Inclusief ondernemen is natuurlijk makkelijk gezegd, maar hoe krijg Jij dat gedaan? Met de
juiste kennis, tools en omkadering. Hoog tijd dus om daar werk van te maken!

Dat hoef je gelukkig niet alleen te doen. Of je nu al met inclusief ondernemen bezig bent of
niet. Wij hebben niet alleen de nodige expertise in huis om je verder te helpen, we nemen ook
graag gratis de specifieke vragen en noden van jouw organisatie onder de loep.

Evenementenkalender

Workshop: 'Re-integratie naar werk’
7o zetten we samen concrete stappen die jouw onderneming verderhelpen. 11 Het aantal medewerkers dat langdurig
JAN uitvalt door ziekte in Belgié is inmiddels..

> Ontdek ons gratis aanbod

Workshop: 'Het belang van heldere taal en
13 communicatie in een inclusieve
organisatie’
JAN Ine De Clippel (AGID. Zileya Kolcu (AGIT) en
Fatma Qorlazja (Verso) geven je inzichten in..

Workshop: 'Inclusieve werkvloeren'
18 \We starten de workshop met de definitie

https://handsoninclusion.be

Flanders


https://aankopen.vlaanderen-circulair.be/en/getting-started/the-ambition-map

FLOURISHING BUSINESS CANVAS

BASED ON ‘PLANET, PEOPLE, PROFIT’

Designed for: Desigred by Dt

Flourishing Business Canvas 2o
Environment
Society
Economy

BIOPHYSICAL ECOSYSTEM
STOCKS ACTORS

RESOURCES PARTNERSHIPS VALUE RELATIONSHIFS STAKEHOLDERS
. CO-CREATIONS
Aa ﬁ*

Fapr
o a A
_ACOR Ry

=

ACTIVITIES GOVERNANCE

= VALUE
CO-DESTRUCTIONS

BENEFITS

& &

3&‘%5%:?&"?1;‘:;:?;%@ T Want to use this canvas in your project or business? Hourishing
© Antany Upreard, 2014 - All Rights Reserved Want to support the project? Email inquiry@FlourishingBusiness.org for permissions Carnvas-

http://www.flourishingbusiness.org/
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TRIPLE LAYERED BUSINESS MODEL CANVAS

BASED ON ‘PLANET, PEOPLE, PROFIT’
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SDG INDICATORS FOR BUSINESSES

Inventory of Business Indicators

This inventory maps existing business indicators against the Sustainable Development Goals (SDGs). It allows you to explore commonly used
indicators and other relevant indicators that may be useful when measuring and reporting your organization’s contribution to the SDGs.

You can use the filters below to explore indicators related to a specific SDG Goal or Target or by Business theme. To continue working with the
inventory in MS Excel, you can either download the full inventory or only indicators that match your search or filters.

Filter by SDG Goals Filter by SDG Targets Filter by Business Themes Filter by Type Filter by Source Filter by Date Search by Keyword

Select All . Select All v Select All v Select All . Select All v Select All .

Export Data Clear Filters Suggest New Indicators

Showing 1 to 10 of 1,553 indicators

Business Type of Indicator ID

SDG Goal JZ | SDG Target It | Theme It | Indicator If | Indicator Source [t | Indicator Description 1t | & More Info It | Date It

A A RW |
SDG ComDaSS Flanders



https://sdgcompass.org/business-indicators/
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THE CIFAL FLANDERS-UNITAR PCA2030 TRAJECTORY
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PCA2030 TRAJECTORY
AN INITIATIVE OF CIFAL FLANDERS EMPOWERED BY UNITAR

RAISE THE BAR FOR ESG LEADERSHIP
AND BECOME SDG-PROOF!

\\LLY
@) £ S
unitar IR
Institofs for Training cnd Resstvch GLUBAL GUALS

COMMUNITY

https://cifal-flanders.org/pca2030-trajectory/trajectory/
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PCA2030 TRAJECTORY

RAISE THE BAR FOR ESG LEADERSHIP

Future legal ESG reporting framework
CSRD

L

S CSRD - As from 2024

(still to be transposed into Belgian legislation)

Corporate Sustainability Reporting Directive — proposed by the EC in April 2021 and applicable as from 2024 >

@ FOR WHICH COMPANIES?

As from 2024: companies in scope of the NFRD

@ WHICH CONTENT?
"+ Useof mandatory ESRS, which includes information
about

A5 from 2025: all large companies, exceeding 2 of the criteria
* Environmental, Social and Governance matters

* Turnover > 40 Mio EUR
* Strategy and resilience

* Total assets > 20 Mio EUR * Stakeholders and materiality assessment

* >250 employees. * KPI's, targets and progress

As from 2026: all quoted SME's * Risks and risk management

Exemption possibility for subsidiaries when ESG information * Role of the board

is reported at consolidated level (not for listed subsidiaries!) * Process to identify reported ESG information
As from 2028: "

* Reporting of green financial indicators (EU
Taxonomy).

* Percentage of green turnover
* % of green CAPEX
* % of green OPEX

= for non-EU groups that realize > 150 Mio EUR in the EU
during 2 last accounting years; AND

= that have a subsidiary or branch in EU; AND

= have at least 1 large EU subsidiary or branch with > 40 Mio
EUR turnover; THEN

* consolidated sustainability information of the non-EU
group should be prepared according the CSRD.

I OTHER REQUIREMENTS

01 Assurance requirement

Mandatory limited assurance.

()2 Double materiality

Companies should report information
necessary to understand how sustainability
matters affect them, and information
necessary to understand the impact they have
on people and the environment.

(2 Format of reporting

Part of the management report and the
format needs to be @ machine-readable

format (digital tagging).

(4 Audit Committee requirements

Clarification of the tasks of the audit
committee for the assurance of sustainability
reparting.

https://cifal-flanders.org/pca2030-trajectory/trajectory/
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PCA2030 TRAJECTORY

AND BECOME SDG-PROOF!
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ECONOMIC GROWTH |HEUI.|AlITIES
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1 CLIMATE 1 LIFE 1 5 LIFE 1 PEACE, JUSTICE 1 PARTNERSHIPS
ACTION BELOW WATER ON LAND AND STRONG FORTHE GOALS
INSTITUTIONS

SUSTAI NABLE
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GOALS

https://cifal-flanders.org/pca2030-trajectory/trajectory/
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PCA2030 TRAJECTORY \/
EDWARD FREEMAN: STAKEHOLDER MANAGEMENT (1984) &

STRATEGIC
MANAGEMENT

R. Edward Freeman

CAMBRIDGE




PCA2030 TRAJECTORY

QUADRUPLE HELIX INNOVATION

Quadruple Helix Innovation

Government, Academia, Industry and Citizens collaborating together to
drive structural changes far beyond the scope of any one organization
could achieve on it’s own

Government/Public
Academic

Industry

Citizen

Inted Labs Europe

5
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PCA2030 TRAJECTORY

BECOME SDG-PROOF: 3 AMBITION LEVELS OF EACH +/- 2 YEARS

RN

’ SDG-PROOF -

LEVEL 2
SDG CHAMPION "“

OUTSIDE-IN APPROACH CONTINUOUS IMPROVEMENT

LEVEL 3
> SDG AMBASSADOR

https://cifal-flanders.org/pca2030-trajectory/trajectory/
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PCA2030 TRAJECTORY

BECOME SDG-PROOF: EACH AMBITION LEVEL HAS 6 WORKING FIELDS

Learn

&
Communicate ~“ "’

Evaluate “ . Formulate

Organise

&

Implement

https://cifal-flanders.org/pca2030-trajectory/trajectory/
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PCA2030 TRAJECTORY

BECOME SDG-PROOF: ACTIONS, TRANSITION & DUE DILIGENCE

(@) SUSTAINABLE £~ s
&%/ DEVELOPMENT ‘«.SALS

nnnnnnnnnnnnn

11 SUSTAINABLECITIES

ancounnies J§ 12 Geron
ANDPRODUCTION

World

SUSTAINABLE
DEVELOPMENT

Community

S0G CHAMPION

Organisation
Evaluate

Action Impact/Transition Human rights
- Due Dilligence
© 2022 CIFAL Flanders | CIFAL Flanders SDG Trajectories g@

cifal

https://cifal-flanders.org/pca2030-trajectory/trajectory/ Flanders
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PCA2030 TRAJECTORY

OUTSIDE-IN APPROACH TO RAISE THE AMBITION LEVEL OF SUSTAINABILITY.

INSIDE-OUT S OUTSIDE-IN

Performance Gap:
internal goals are insufficient
to address global needs

Sustainability goals set

Sustainability goals based on external,

set internally societal or global needs




PCA2030 TRAJECTORY
IMPACT ON SUSTAINABILITY: WHERE POSITIVE, WHERE NEGATIVE?

13 homon

-

S
: S

GLOBAL AND
SOCIETAL NEEDS
CURRENT BUSINESS GOALS N s i
Business goals: - Set based on external
- Set internally societal or global need
<_ ®_ Based on historical data,® > > - Based on science <
current trends and future projections and external data
on the company’s performance - Benchmarked against the

- Benchmarked against performance needs of society that your
and goals of industry peers business can address




EXAMPLE: OECD SDG WHEEL ON PROGRESS ON TARGET LEVEL

Current level: bars shows current level of achievement on each available target. The longer the bar, the shorter the distance still to be travelled
to reach the 2030 target. Colors refers to the Goals.

Trend asssessment: the outer ring describes the trend using stoplight colours to measure progress towards the target

= Target is achieved or on track to being achieved == No progress or moving away from the SDG target
s Progress has been made, but is insufficient == No (or insufficient) data

Goals

@ 1: No Poverty

@ 2: Zero Hunger
Q 3: Good Health and Well-Being

@ 4: Quality Education

5: Gender Equality

@ 6: Clean Water and Sanitation

7: Affordable and Clean Energy

@ 8: Decent Work and Economic Growth
@ 9: Industry, Innovation and Infrastructure
610: Reduced Inequality

@ 11: Sustainable Cities and Communities
@12: Responsible Consumption and Production
& 13: Ciimate Action

) 14: Life Below Water

3 15: Life On Land

916: Peace, Justice and Strong Institutions
@ 17: Partnerships for the Goals

O
B\ f\
T

Measuring Distance to the SDG Targets - OECD CIfOl

Flanders



https://www.oecd.org/wise/measuring-distance-to-the-sdgs-targets.htm

PCA2030 TRAJECTORY
THE ‘SDG WHEEL: HOW TO BECOME SDG-PROOF?

ALly34s0dd
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Flanders
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SDG WIEL SPINNENWEB

Good/Corporate Governance Multi-stakeholder partnerships

Values, integrity &

) 2 International solidarity
ethical principles

FFFFFFFF

Means of
implementation

Dealing with conflict,
complaints, (cyber-)
security

Alryzgsoyd




SDG WHEEL SPIDERWEB

SDG SELF ASSESSMENT TOOL

¢ 0/5: There are no initiatives

2t 1/5: There are some ad hoc initiatives, not
formalized in action plans or policy
documents

£ 2/5: There are some ad hoc initiatives,
formalized and defined in action plans or
policy documents

£¢ 3/5: There are some coordinated actions,
formalized and defined in action plans and
policy documents

<} 4/5: There is a sustainability policy based
on SMART objectives

<t B/5: There is a holistic sustainability vision
defined in the AMORE and SMART
objectives with clear actions and KPI’s

Ally3gsoysd




SDG WHEEL SPIDERWEB
SDG SELF-ASSESMENT: CONCRETE EXAMPLE

Ally34s089




SDG WHEEL SPIDERWEB
CONCRETE EXAMPLE

Ally34s089




PCA2030 TRAJECTORY

FOR EACH AMBITION LEVEL A ‘UNITAR SDG TRAINING CERTIFICATE’

VV/SDG\Q\\’/

PIONEER

~——

UNITAR SDG PIONEER CERTIFICATE
SUCCESSFUL COMPLETION FIRST PHASE
PCA2030 LEARNING & IMPLEMENTATION TRAJECTORY

I»
%

United Nations
Institute for Training and Research

Flanders

SDG Training, Learning & Practice
for Authorities & Leaders

4 \
{ soc

CHAMPION V

~——

‘ UNITAR SDG CHAMPION CERTIFICATE
SUCCESSFUL COMPLETION SECOND PHASE
- PCA2030 LEARNING & IMPLEMENTATION TRAJECTORY

United Nations
Institute for Training and Research

Flanders

SDG Training, Learning & Practice
for Authorities & Leaders

A

‘ UNITAR SDG AMBASSADOR CERTIFICATE
SUCCESSFUL COMPLETION THIRD PHASE
PCA2030 LEARNING & IMPLEMENTATION TRAJECTORY

United Nations
Institute for Training and Research

Flanders

SDG Training, Learning & Practice
for Authorities & Leaders

cifal

Flanders




PCA2030 TRAJECTORY
PXL (HASSELT, BELGIUM): FIRST SDG PIONEER
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SDG PIONEER
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PCA2030 TRAJECTORY
HOGENT (GHENT, BELGIUM): SECOND SDG PIONEER
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THE ‘P’ OF PLEASURE \“i ,




KEEP IN TOUCH WITH CIFAL FLANDERS!

SUBSCRIBE TO OUR NEWSLETTER
www.clifal-flanders.orqg

FOLLOW US ON SOCIAL MEDIA
@ www.linked.in/cifal-flanders

o www.facebook.com/cifalflanders

@ www.twitter.com/cifalflanders

CONTACT US
info@cifal-flanders.org



http://www.cifal-flanders.org/
http://www.linked.in/cifal-flanders
http://www.facebook.com/cifalflanders
http://www.twitter.com/cifalflanders
mailto:info@cifal-flanders.org
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