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6 key steps to finding & securing £ € rlg Nt JOb

Preparing Feedback
for the Feedback
interview Feedback

0,

What are
employers
looking for




\/ Written communication
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Effective
Communication

\/ Oral communication
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Wihat are employersoleoking for ?
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Effective Critical Thinking
Communication & Problem
Solving



(QUESTION)

HOW DO YOU PUT A GIRAFFE INTO A
FRIDGE ??

(ANSWER)

YOU OPEN THE FRIDGE, PUT IN THE
GIRAFFE AND THEN CLOSE THE
DOOR.

Are You Smart Enough To Work At Google?
Author: William Poundstone



(QUESTION)

HOW DO YOU PUT AN ELEPHANT INTO
A FRIDGE ??

(ANSWER)

OPEN THE FRIDGE, TAKE OUT THE
GIRAFFE, PUT IN THE ELEPHANT AND
THEN CLOSE THE DOOR.

Are You Smart Enough To Work At Google?
Author: William Poundstone



f)

Effective Critical Thinking Influence
Communication & Problem through
Solving leadership






1 2 3

Learnto Cross
Understand what G Influence
influence means Influential your
e network

4 Master the
Gp Saas
leadership
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Engage superiors,
empower
subordinates and
build strong peer
networks and
relationships

Identify and apply
behaviours that
will help expand

your sphere of
influence.
(Modelling)

Determine how
influential you are
and how you can

maximise this
socially and
professionally

(r o= U3 N )=

Have great self awareness
Offer an enhanced skillset
@S  SESOdziA €
X I YR & dzLIS NA 2
Power to persuade
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Effective Critical Thinking Influence Partnership &
Communication & Problem through Collaboration
Solving leadership



What does Partnership & Collaboration mean to y@u

Y
Y
Y
V
V
V
Y
Y
Y
Y

It should be driverby a sensible and SHARED need

Only seekout individuals/ organisations that complement youobjectives
Join networksthat canhelp supportyou indeveloping new links

52y QU Ndietiie taodild the relationship

Thinkboth short-term and longterm

Think both laterallyand strategically

Bevisionary and think beyondhe normal boundaries of limitation

Build up internal goodwill towardsexternal partnershipbuilding
Neverforget to listen carefully to those outsidef the partnership too

Neverunderestimate the time and energy required to create and nurturgartnership
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Effective Critical Thinking Influence Partnership & Adaptability
Communication & Problem through Collaboration
Solving leadership



Adaptability ¢ what does it mean in practical terms ?

\Y,

Being flexible and willingo adapt to changing conditions
Being open and supportive of newdeas/ concepts but challenge thinking if needed

Being prepared to think outside the box when implementing new ideas

Being prepared to workndependentlyas well as parbf ateam
Being prepared to multtask and deal with last minute requirementguickly and effectively

Managemultiple assignments and tasks, set priorities, and adapt to changingditions
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Effective Critical Thinking Influence Partnership & Adaptability
Communication & Problem through Collaboration
Solving leadership

Entrepreneurship
& Initiative



Entrepreneurship &nitiative

Refers to an individual's ability to turn ideas into action & action into results

LOQa RNAGSY |G AdGa O2 Nbtaking as @ellBdthe adity io plan A y
and manage projects and situations fully in order to achieve goals and objectives

In the workplace its about being constantly aware of the context and opportunities around
you and being able to seize and maximise these where you can

Being effective impacts not just your working environment but also many aspects of your
everydaylives at home and irsociety

Entrepreneurship &nitiative should also be guided by a strong awareness of ethical values
as well as promote and strengthen positive organisational and personal governance
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Effective Critical Thinking Influence Partnership & Adaptability
Communication & Problem through Collaboration
Solving leadership

Entrepreneurship Curiosity &
& Initiative Imagination



A

What :are employersoiaoking for ? s

CURIOSITY imagination = Creativity

the round pegs in the square holes... the ones wkethings differently,
you can quote themgdisagreewith them, glorify or vilify them,
X they push the human race forward,

because thgeoplewho are crazy enough to think that they can change the world,
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Effective Critical Thinking Influence Partnership & Adaptability
Communication & Problem through Collaboration
Solving leadership

Entrepreneurship Curiosity &
& Initiative Imagination



Knoewingwhere:employers-aredooking

SOCIAl ;RECITUItNg £ #:

V 2 of the top 3 marketingtools most frequently usedby employersto support brand
promotion are their website (92%) and socialmedia(80%)

V 7% of first time job seekersare likely to use someform of socialmediain their job
search

V 86%of people,within the first 10 yearsof their career,are likely to usesocialmediain
their future job searching

V 45% of job seekerssay they now use their mobile device at least once a day
specificallyto searchfor jobs

V 8% believea mobile deviceis one of the mostimportant tools for job searching

V Yet X X90% of the Fortune 500 companycareer sites do not support a mobile jobs
applicationsolution

www :glassdoorcoku



Knoewingwhere:employers-aredooking

Social ;Recruiting 2227

Lmkedm




Knoewingwhere:employers-aredooking

@ther sources

totaljobs.com s1jobs.com REED




Make sureyousstandoutfromithe crowd

With high unemploymentand slow economicgrowth still prevalent acrossmany
parts of Europe,the number of job vacanciesavailableis significantlylessthan the
numberof job seekerdookingto fill them.

Thismeansthat;

Employersnow have a muchboarderpool of candidatesto choosefrom when
advertisinga job (Averagel8 applicantsperjob advertised)

Employersare setting much higher expectationsof the standardsand qualities
they expectfrom potential candidates

Youneedto learnhowto & & (i duyfi@mthe ONR 4 R €

WHAT DO YOU OFFER THAT IS DIFFERENT OR UNIQUE !t




Make sure yousstandcoutfromithe crowd

What influenees.consumer spending !



Make sure yousstandcoutfromithe crowd
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[ & wetld of competition-and unlimited-clioice,
asconsumersye hold eomplete power.over

N\
Where and hew we spend ourmeney O



Make sure yousstandcoutfromithe crowd

In the sameway that you demanda high level of value and quality
when purchasingyoodsor servicesasa consumerX X X



Make sure yousstandcoutfromithe crowd

Stepd - Beclear what it IS that youvant

Soundsobvious,but before you think aboutlookingat and/ or approachinga
potential employerabouta job, askyourselfthe following5 questions



Make sure yousstandcoutfromithe crowd

Step-2¢ Do your research

With anybusinesgeputation is the keyto successind mostbusinesseR 2 y Q (
mind telling you when they are good at something However,somesimple
thingsto considerwhenlookingat a potential employerinclude



e Make sureyousstandoutfromithe erowd

ﬁi‘:etting Information off the Internet
ISa bithke taking a drink from

afite hydrantQ)



Make sure yousstandcoutfromithe crowd

Step -3¢ bemonstrating your'understanding of; the job role

L {a@azinghow manypeoplestill blindly applyfor jobsbecausethe job title
or salarypackagdooksgood,but havespentno time understandingvhat the
employeris actuallylookingfor.

HAVEYOUX X.



Make sureyousstandoutfromithe crowd

An exciting opportunity has arisen at D a v i @bffee H 0 u sf& an experienced Assistant Manager at its new Edinburgh store.

D a v i Gbffes House is a leading player in a fast-moving, competitive industry. Part of a International Catering Group, Da v i d
Coffee House is officially the fastest growing coffee shop chain across Europe, with 400 stores operating across 12 countries,
with the latest global expansion taking the brand into Scotland.

As Assistant Manager your main responsibilities will include:

Assisting the Manager in the development of all members of the team through identifying training needs and performance
management processes / ensuring that all food and drinks are prepared and served in a safe and hygienic way / effectively
helping to manage the security of the store including stock, cash, premises and personnel / experience of a customer-facing
environment, in the retail or hospitality sectors would be an advantage.

What we will be looking for in you:

As an Assistant Manager at D a v i @bffee House you will be passionate about caring for our guests. Self-motivated, you will
have an overall desire to deliver a superior service to all of our customers.

What we will be offering you:

D a v i G@bffee House is full of people wh o gene from strength to strength, expanding their skills and experience as they
progress through our business. We can offer you excellent development opportunities, what we need from you is passion,
energy and commitment. When you join us as an Assistant Manager you will find out how you could benefit from a great
reward structure, discounts across the Group, incentive pay and 25 days holiday. Supporting the Manager in training and
developing the team, and assisting with the administration side of running the business, you will help to deliver our high quality
service to our guests.




Make sure yousstandcoutfromithe crowd

An exciting opportunity has arisen at D a v Caffee $1 0 u sfa an experienced Assistant Manager at its new Edinburgh store.

D a v i Gbffes House is a leading player in a fast-moving, competitive industry. Part of a International Catering Group, Da v i d
Coffee House is officially the fastest growing coffee shop chain across Europe, with 400 stores operating across 12 countries,
with the latest globa! expansion taking the brand into Scotland.

As Assistant Manager your main responsibilities will include:

Assisting the Manager in the development of all members of the team through identifying training needs and performance
management processes / ensuring that all food and drinks are prepared and served in a safe and hygienic way / effectively
helping to manage the security of the store including stock, cash, premises and personnel / experience of a customer-facing
environment, in the retail or hospitality sectors would be an advantage.

What we will be looking for in you:

As an Assistant Manager at D a v i @Gbffee House you will be passionate about caring for our guests. Self-motivated, you will
have an overall desire to deliver a superior service to all of our customers.

What we will be offering you:

D a v i Gbffese House is full of people wh o gene from strength to strength, expanding their skills and experience as they
progress through our business. We can offer you excellent development opportunities, what we need from you is passion,
energy and commitment. When you join us as an Assistant Manager you will find out how you could benefit from a great
reward structure, discounts across the Group, incentive pay and 25 days holiday. Supporting the Manager in training and
developing the team, and assisting with the administration side of running the business, you will help to deliver our high quality
service to our guests.



Make sure yousstandoutfromithe crowd

Organisation

wlLeadingPlayer
winternational Group
wEXxpansion

wFastestGrowing

Role

wTraining
wDevelopment
wAdmIn
wHighQuality Service
wMgt Processes
wFoodService
wSecurity

wStock& CashMigt
wPeopleMgt

Required

wPassion
wCustomerservice
WEXperience
wWEnergy

wCommitment

@ffer

WOpPpPOortunites
wRewardStructure
wbiscounts
wincentivePay

wHolidays



Make sure yousstandcoutfromithe crowd

Dear Hiring Manager,

In respect of your recent advertisement, | wish to apply for the position of Assistant Manager at D a v i @bffee House and
have, as a first step in exploring the possibilities of employment with your company, attached my CV for your consideration.

As you will see from my CV, | am currently employed within a supervisory role having been promoted from customer service
assistant. Within this role, | am responsible for the management and development of 6 customer service staff, and ensuring a
high level of service is provided to all customers.

Throughout my studies, | worked within the hospitality sector as waiting and bar staff working as part of a team to serve
customers within the restaurant and bar.

As a self-motivated and customer focused individual, | am passionate about customer service and committed to providing a
high level of service to all guests.

| feel that the opportunity as Assistant Manager with D a v i @offee House would offer me the opportunity to utilise and
develop my skills, and support my drive and commitment to progressing with a forward thinking company.

| would like to thank you for taking the time to read my covering letter and CV, and would welcome the opportunity to discuss
this role in more detail with you.

| look forward to hearing from you in the near future.

Yours faithfully



Prepatingfforithelintemview

1. Beclearon what type of interview you are going for

Knowing how you will be interviewed, and what stagesthe prospective
employer is planning before a final selectionis made is critical when
preparingfor yourinterview,

Differentinterview stylesinclude

1. Competence basedinterviews

2. Panelinterviews

3. 1-2-1interview

4. Initial Telephone Skypescreening

5. Assessmenfentres



Prepatingfforithelintemview

2. Do more research

Start to build on the initial researchthat you undertook at the application
stage Thisresearchshouldfocuson more specificdetailssuchas

1. Gettingthe backgroundon who you will be meetingat the interview (LinkedIn)
2. Whatproductsandservicesdo they offer / whatistheir USP

3. Howthe businesss performing

4. Whoits competitorsare

5. Linkingto socialmediafeeds

6. Linkingto websitessuchas GlassdoorMilkround, The Jobcrowd who may feature a
more detailedcompanyprofile

7. Speakingo someoneyou knowwho is alreadyworkingin the company



Prepatingfforithelintemview
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Oneof the commonmistakespeoplemakeduringan interviewis not havinga
thoroughunderstandingof their skills,experiencesandabllities

Makesure

1. Thatyoureadandre-readyour CVandcoveringletter in detail
2. Youknowwhat your transferableskills,experiencesandabilitiesare

3. Youhavea selectionof successstories/ examplesthat you canusein an interview
that demonstratesheseskillsandexperiences

4. Youare clear on the reasonswhy you applied for the job / want to wok for the
companyl K | intef¥&wingyou

5. Youarereadyfor the killer interview question



Prepatingfforithelintemview

4. Be prepared to ask questions

An interview is a two way processso do not be frightenedto askquestions,
challengecommentsor seekclarity ¢ its all part of the processandemployers
expectit.

Questionto use/ considerare;

1. Whatfocusdo you placeon staff development

2. Howdo yousupportthe careeraimsof your employees

3. Howdo you monitor performance/ how regularlydo you feedbackio employees
4. Howwould currentemployeesdescribethe managemenstyle of the business

5. Whatarethe staffturnoverlevels



Prepatingfforithelintemview

pd® allAy3a OGKIFIG Ftf AYLERZNIIFIYyOG aFA

Its easyto rememberresearchinghe companyworkingthroughthe detail of
your CVand knowingwhy it is that you appliedto that businessn the first
place,but R 2 yoeeilookthe importanceof & 6 NJ& ¥ Bzé

1. Whatdoesyour bodylanguagesayaboutd 6 N3 ¥ Bzé
2. Whatdoesyour dresssensesayaboutd 0 N3 ¥ Bzé

3. Whatdoesyour ability to manageinterview nervessayaboutd 6 NJ& ¥ Bz¢
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Preparingfforithel intemview

Body Language

How you control your body languagein an interview
situation is an important part of creatingthe a A R S
LJ- O Intheéeyesof the employer

EYEEY I 1S O2y il OuX o6dzi R2yQl adl NB

MOUTH¢ a smile will get you off to a good start

HANDS3ISG GKS KIFyRaKF(TS NAIKIG OR2Y QU 32 f A
GESTURESI KS& LJX & Fy AYLERNIOFYG LI NG odzi R2y
MOVEMENT, when changing position do so smoothly and keep your posture open

NERVES be aware of any nervous habits you may have and try and minimise them

RELAX0dzi R2y Qi 3ISid G2 NBfIlESR



Prepatingfforithelintemview

Dress for Success

Youwant your interviewerto rememberyou, not your
clothes or personal appearance,so find out what
works best for you and gives you that extra
confidenceboost




Preparingftorithel intemview

Dress for Success

Youwant your interviewerto rememberyou, not your
clothes or personal appearance,so find out what
works best for you and gives you that extra
confidenceboost

FOR WOMEN

<K < K< K< K< <K< <

Keep make up and nail varnish looking natural

52y Q0 ¢SI N Oft20KSa GKIdG FNBE 22 NBGSIFt Ay3
{YI NI GNRdzASNJ adzA &4 FNBX I OOSLIirotS a2 R2y
Keep jewellery to a minimunso no big bangles or jangly earing's

Cover up tattoos and remove piercings

Hair should be under control and off your facegR2 Yy QG FARRE S A 0K A

Keep perfume to a minimum



Beingeffective at interview

1. Aveid méakingsserne oftthecommop pitfathimistakes

5 2 yn@akeit any harder on yourselfthan it alreadyis. Stickto the 7 basic
rulesbelow;

1. Planyour day carefully

2. Takeyour time to answerquestionsc Ro2’yjui in feet first
3. Bein control of dye.2ddzingthe interview ¢ be in the room
4. 52/'yw@ftle or forget to answerthe questionfully

5. SELLSELLSELM! ¢ showpassion& purpose

6. Remembero askquestions

7. Stayprofessionatko the end X X Xhe veryend




Beingeffective at interview

3. GratiuateFRecruitment Rrogrammes

Eachyear, companieswill receive thousandsof Graduateapplicationsand
they will all havetheir own preferredprocesdor selectingthe bestones

That said, there are somecommonthemesthat most companieswill utilise
aspart of their & D NJ Rad3l QINSIzA pro¥ess/ u €

U ApplicationForm

U Preassessmentg can be psychometric, ability or situational judgment tests.

U Telephoneinterview ¢ your communication skills are being assessed from the moment you
pick up thephone

U AssessmenCentre'sc a selection of exercisé¢lat canlast acouple of hours througho 2
days

U Finalstage interviews




Beingeffective at interview

3. GratluateARecruitment Rrogrammes

Application Forms

\/  Reviewthe criteria/ requirementswell before the closingdate

\/ Prepare your answersin a word document before moving over to the
applicationform, particularlywhereit needsto be completedonline

\/' Reviewwebsite information on company culture and values, its likely that
questionswill be relatedto this

\/' Makesureyou submitbeforethe closingdate¢ R 2 yle@\git to the lastminute




Beingeffective at interview

3. GratiuateFRecruitment Rrogrammes

Pre-assessments

Some companieswill usetheseto filter out applicationsat the first screeningstage

\/ Psychometric¢ to understand motivations, preferencesand styles The best
approachis to be honestand go with what feels natural to you, gut reaction
5 2 Vi@ id be what you think the companyare lookingfor.

\/ Ability tests ¢ generallythese are timed assessmentsPracticetests can be
found on the internet and investing time to work through these will be
beneficial (Numerical/ Verbal Reasoning)

\/ Situational Judgmenttests ¢ theseare scenarioexampleswhere you canselect
a right or wrong answer Takeyour time to understandthe scenario,and also
ensureyou understandthe companyvaluesand the role you are applyingto as

thesewill be linked /




Beingeffective at interview

3. GratiuateFRecruitment Rrogrammes

Telephoneinterviews

\/ Generalinformation ¢ questionswill be based around understandingyour
motivationsfor applyingto the graduateprogramme

\/  Toensurethat your researchon the companyis up to date.

\/ There will also be some competencybased questionsand these should be
approachedn the samewayasfor a F2Finterview.

\/' Youare beingassessedorm the first greetingyou maketo the final signoff at
the end.




Beingeffective at interview

3. GratluateARecruitment Rrogrammes

Assessment€enters

\/ GroupExercises; be involved/ communicateclearlyand engageothersin the
task If feelingunsureof how to approachthe task,encouragethe groupto take
specificrolesandresponsibilities.e time keeping

\/' Competency Based Interview ¢ used to get an understanding of your
experience Focuson providinga variety of specificexamplesto the questions
asked Alwayslisten fully to the question¢ R 2 yd@liiter an answerthat you
knowisgreatif it R 2 S dngedtile needsof the question

\/' Maintain a structure to your answer, and researchthe STARtechnique /
method.

S=Situation
T=Task
A= Activity

\ R=Result /




Beingeffective at interview

3. GratluateARecruitment Rrogrammes

Assessment€enters(Con/t X.)

V

V

Presentationsg presentationtopics are usuallyprovidedto you in advanceof
the assessmententer,allowingyoutime to preparebeforehand

Dependingon the role you are applyingfor, someassessmentsentersmaytest
your ability to think on your feet andwill giveyou a presentationsubjecton the
daywith a strict time limit to prepare

Ability tests ¢ typicaltestsincludenumericalandverbalreasoning




Beingeffective at interview

FinalStageinterviews

\/ Generalinterview with keydecisionmakersto understandwhy you are the best
personfor the role.

\/' Thisis an opportunity to showcaseyour motivation and desirefor the role and
company




Feedback ffeedbacksfeedback

ﬁou cannot live or work in a vacuum. You may take on larger,
seemingly more important roles or projects, but this does not exclude
you from asking for and using feedback along the way. In fact, you
| NHdzt 6f & ySSR GKAA Y2NB GKFIYy | yE&

respond appropriately in the pursuit of your dreams and succec\)

[Anonymous]



Feedback ffeedbacksfeedback

1. Never underestimate the power of feedback

But be carefulwhat you askfor, how you askfor it and mostimportantly of all
X Xwhat youdo with it afterwards

1. Determinewhetherit isactuallyworth askingfor

2. Learnhow to askfor feedbackandleavea positiveimpression
3. Learnhow to handlethe feedback

4. Allfeedbackis anopportunity to learn(goodor bad)!!!

5. Getasecondopinion
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The value of workkeexpetence

Ul Work experienceshould be regarded as a critical part of your learning and
development

Ul At the time of recruitment, employerswill generallyfavor those graduateswho
havecomplimentedtheir academicstudieswith industryexperience

Ul Workexperiences an opportunity for you to;

\/' Learnfirst handwhat the industryhasto offer

\/' Balanceacademiaheorywith practicalhandson experience
\/ Setrealisticcareergoals

\/ Make mistakesin a safeenvironment

\/' Helpunderstandwhat directionyouwant to take your careerin




U Onceyou have graduatedyour exposureto learning should only have just started,
alwaysencourageyourselfto take every opportunity that you canto further your
skills,experiencesnd qualificationsthroughoutyour career

U A goodway of doing this is to registerwith the professionalbody that supportsthe
sectoryou chooseto gointo.

Benefitsof this include

\/' Access to up to date industry information and business resources

\/ Management & Development Guides to help you through your career
\/' Access to discounted CPD tools and training

\/' Industry networking events

\/' Recognition from your industry peers




No such thing-as-failure

Iearr-d always try again !!!

ﬁo many people live their lives at the mercy of fear.
They play it safe and they take no risk;
and while they may end up with less bumps and bruises along the wa
their life Is often starved of magic.
And so it must be said;
tKI 0 0KS LISNRERZ2Y 6K2 R2SayQ
In fact- risks everything(\)

[Teal Swan]




