Ability

Can you do the job or learn quickly?

Technical Skills –  do you have the education, experience, knowledge, 
Natural and Learned skills that add value to the job, transferable skills, 
Key Skills – managing change, flexibility, ability to learn, working with diversity, problem-solving, decision making, self-motivation, etc.

Learning – willingness and ability to learn, attitude of lifelong learning, pursuing & apply learning for the benefit of the company, etc.

Attitude

Do I want to work with you?
Positive – solve problems, see options and share solutions

Team Player – get along with other members of the team, flexible not just do what is on job description, willing to diversify

Company- does you personality fit in with the company’s ethos, can you communicate with our customers so they will give repeat business

Dependability

Will you work in the best interests of the company?

Reliability – on time, completing tasks, keeping skills and  knowledge up to date, working safely, etc.

Maturity – emotional stability, sound decisions, using chain of command, treating internal/external customers with respect, using company policies & procedures, loyalty to company, etc.

Trustworthiness – no stealing product, time or information, protecting and improving company reputation, being honest, etc.

Motivation

Do your goals match the companies?

Goals – knowing company goals, understanding boss’s priorities, own goals will benefit company, using your job to help your company and manager succeed, etc.

Work motivation – taking initiative, having and sharing ideas of how to make things better, sharing solutions (not just problems), etc.

Bottom-line – linking your job and activities to company goals, consciously making and saving company money, willingness to change priorities and activities to help company succeed, etc.

Presentation

Do you represent my company?

Appearance – Style of clothing, hair, nails, hygiene, make-up, teeth etc. 

Non-Verbal Communication – posture, eye contact, facial expressions, mannerisms, etc.

Verbal Communication – level and quality of speech, industry vocabulary, voice tone, accent, dialect, slang, active listening, interrupting, etc.

Network

Will your network benefit or damage the company?

Who You Know – past employers, colleagues, workmates, mentors, affiliations, key/potential customers

Social network such as family, friends and acquaintances will they add value to company customer base or will they be seen as detrimental?
