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Minutes of the meeting: A. Vervrangen


Luc Vanhille explains that over the last years more and more decision makers have been taking part in the Businet Conference. Since last year a specific group was created and Jan Kuypers was the chairman.

This year Luc agreed in taking over this task and we were asked to look at 5 topics of discussion:

1. the integration of short tertiary education in the BAMA structure in our own institution.
2. The integration of adult education in the BAMA structure

3.The flexibility in our curriculum
4.the ‘trade’ of educational and social services in our institute
5.the role of higher professional education in regional development

Before starting with one of those subject we got to know each other a little better:


Elisabeth Hunkel of the Merkur Akademie International in Germany is responsible for international relations.They have a bachelor in International Business,International marketing,Tourism,Event Management,Culture Management…

Dirk Vuick of the Hague University in the Netherlands is responsible for international relations. They have about 55 programmes among which: international business and management; Marketing, Economy and Law,European studies,Business and communication,…


Isabel Mota de Castro of the Escola Superior de Ciencias Empresariais is Deputy Dean and responsible for external relations. They have schools of Business Studies,Education,Technology, Health…

Piet Vandenberghe of the Katholieke Hogeschool Brugge-Oostende in Belgium is Head of  Department of Business and Management. They have 4 departments.
Piet’s department consists of Accountancy, Law,Tourism,Office Management,Sports and Cultural management (which is brand new). They also have a master in Tourism together with the University of Louvain: the bridge programme is in Brugge.

Mieke Kenis of the Katholieke Hogeschool Kempen in Belgium is international coordinator. They have 10 departments on 4 locations. In her department there is Business Management,Office Management and ICT.


Marja-Leena Blomroos of Satakunta Polytechnic in Pori, Finland is Director of education. They have Business management, Tourism, ICT, Media and Communication.

Luc Vanhille is Head of Department of the Katholieke Hogeschool Leuven in Belgium and Annemie Vervrangen is Deputy head of Department.The KHLeuven has 5 departments. In the department of ECHO they have Business management (Marketing,Accountancy and Finances,Insurances) and office Management(Management Assistant and Translators).
There is also a Postgraduate in Business management for students who already obtained  a bachelor Diploma in another subject and a Bachelor after Bachelor for students who want to deepen their knowledge in Business management.

Luc is also the chairman of the heads of department  of the departments of Business and Management of the Association of Louvain.

The first topic that we decide to tackle is

FLEXIBILITY


Dirk Vuick explains that they started with extreme flexibility, giving the students a large choice of subjects.
During the 4 years that the students study in their institution they can use 60 credits to expand on a major or on a minor or they can use the 60 credits to go abroad.
They give a lot of autonomy to the students in choosing.
75% of the credits are a must for the student(profile-related), 25% (60 out of 240 credits) can be chosen.
The study councellors have to approve of the choice of the students.
The 1st year is a year of orientation: the students try to figure out whether it meets their expectations.
Since they have a module system, some modules are also offered on a commercial basis(meaning: you only pay for that particular module.)
Students can make a selection of free modules from different departments(in English),  guest students can do the same.
The time table runs from 8.30 a.m. till 6.15 p.m.
The ‘choices’ are scheduled on certain afternoons or sometimes in the evening.


Isabel Mota de Castro explains that they are still working on making their programme more flexible.
The curriculum consists out of 3 years +  work placement(included or not is still to be decided). They are still discussing whether it should be 30 or 60 credits for the work placement. Another discussion is about fast and slow tracks.

Marie-Leena Blomroos tells us about the bachelor and Master in Pori. A lot of their students are working and studying at the same time. So they have courses during the weekends, in the evening or intensive courses. In the bachelor the students can choose 30 credits.

The question rises whether we have a lot of ‘mature students’ and if so, do we mix them with the other students:
Luc Vanhille thinks mixing is not a good idea because of the attitude of the younger students (the mature students are much more interested)

Dirk Vuick says it is a good idea to ask the older students to assist on a coincidental basis, the older people bring in a lot of their experience.
the attitude of the younger students can also be corrected by the mature students.
Isabel explains that they teach the younger students during the day, and the older ones in the evening. For a lot of young people courses during the day can be a problem, because they might have a part time job.

Piet raises the question how far you can go with flexibility: what about the scale and what about the advantages for the students?
The scale: Dirk suggests that you build in a reset :you should at least have 2 groups of the same course to have flexibility, the students feel more relaxed: if they fail in a course they can try it again during the same year.
You can have parallel courses or interdepartemental courses .
Elisabeth says institutions should be working together when they have a small amount of students in a course. In Pori they cooperate with the university.

In the mean time we also discuss the workload of teachers: it seems to be a complex item.

The advantages for the students: 

Individualisation: they can construct their learning track
Motivating
It is fun, enjoyable

Possible disadvantage: the more you choose, the less basic skills you have for the labour market.

The second topic is


INTEGRATION OF ADULT EDUCATION


In Belgium it isn’t integrated yet, there are special centres for adult education. The bridge between those centres and the bachelor are quite difficult because the level is not so easy to compare. Furthermore you have got to have distance learning or evening classes.
In Germany they would like to integrate with Universities
In the Netherlands it is integrated in evening classes.
In Portugal there is a strong need for education for people who didn’t obtain their secondary education degree.
In Finland it is integrated: the open polytechnic: anybody can take a course, but they have to pay.
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 Ulla Weijo from Lahti Polytechnic Finland; and instead of Mieke Kenis Thierry Taverna from KHKempen Belgium.

Luc welcomes the two new members:

Ulla is Dean of the Polytechnic and very interested in internationalisation.
Thierry is Head of Department of Business Studies and ICT . it is his first year and he is here to show the teachers of his department that internationalisation is of the utmost importance.


Topic 3:

TRADE OF EDUCATIONAL AND SOCIAL SERVICES


4 questions:

Do you sell social and educational services(everything which is not sponsored by the state)


What is the financial profit?

What about the customers?


What about the personnel?

Marie-Heleena: In Finland  they work together with small and medium sized companies. They pay small grants to the students. 
Also the school has a small profit.
it should be increased.

Thierry: There are 7 projects going on as well for profit as for not for profit organizations. They try to be cost sufficient.
If you ask a lot of money, aren’t the expectations  going to be too high??

Isabel: For the postgraduate education they ask fees.

Some teachers give training courses in companies: the school receives 25%, the teacher 75% of the fee.
Some trainings are given for free: e.g. project for unemployed people.
Some companies want to use classes or the auditorium: they pay for it.
Some students work for marketing research companies: the money is for the students.
Students pay € 900 /year, a lot of them have a part time job.

Getting more money is not the main thing, the relations you build with the companies are more important.
Still the budget is important, they are preparing themselves for some budget cuts.


Piet:  1 initiative:a knowledge centre of hospitality and tourism .A teacher of the school is engaged in the project. As well the teacher as the school are being paid.
What you gain is experience and contacts, not money.


Ulla: research projects and an innovation centre, no profit so far .Private companies might complain. The school gets European money for research(next to the normal funding). They ask no fees from the students

Elisabeth: private school .The students do participate in projects, they are paid a small fee.

Luc: Bachelor after Bachelor: the student pays €1000: they work 2 days in a company on a project(each week).
Logistics: the federation of logistics provide the teachers.
Interregional project(European project) teachers are paid .
What about the level of the product(service) that you provide for the companies?It can never be as good as done by real professionals.


What about next year????

Learning from each other is OK
If you have great ideas,please send them to Luc Vanhille

Kind regards
Annemie


