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“In the new Erasmus program we should be 9 times as 

ambitious as we’ve been in the previous period”

Jean-Claude Juncker, president of the European Commission during 30 

years Erasmus celebrations at the European Parliament
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QUANTITY OR QUALITY 
A TRADE-OFF?
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Mobility is addressed

Quality of mobility itself

isn’t
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ERASMUS IMPACT STUDY
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POINTS OF ATTENTION

̶ Mobility does not automatically lead to 

international/intercultural competences

̶ Importance of preparation

̶ Importance of assessment
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HOW EC SUPPORTS QUALITY?

̶ KA2 - Strategic Partnerships

̶ KA3 – Support for Policy Reform

̶ Tenders

̶ ISBI project

̶ Developing Mobility Skills for studies

and career abroad

̶ Assessing quality of partnerships amongst

Higher Education Institutions

 The kind of projects EC is looking for!
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HOW GHENT UNIVERSITY SUPPORTS QUALITY
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http://egracons.eu/sites/default/files/Egracons_2015_02.mp4


SHIFTING FROM 
PARTNERS TO 
PARTNERSHIPS
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PROBLEM AREA

̶ The number of partners

̶ The decentralised context

̶ Academic freedom

̶ 1.200 mobile graduates = 36.000 credits abroad = 

6.000 courses

 How do we assure quality of 6.000 courses offered at 

partner institutions?
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OUTLINE OF AN ANSWER

̶ Structurally analyse our partners

̶ Use data that we (all) have available

̶ Share information with our partners

̶ Improve both sides of the cooperation

̶ PDCA
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THE PROTOTYPE
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available comparable easy to read

data scores information



QUALITY REPORT (1)
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QUALITY REPORT (2)
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PEER ASSESSMENT

̶ Based on mutual data input

̶ Generate reports on quality of international partners

̶ Reports on your own quality as perceived by your 

partners

̶ In order to improve the quality on both sides of the 

cooperation
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EUROPEAN PROJECT

Assessing quality of partnerships amongst Higher Education 

Institutions

̶ Support institutions wanting to use eQuATIC

̶ Data gathering and reusability

̶ Research on existing practices

̶ Peer assessment toolbox

̶ Training

̶ Policy recommendations

 Upscale of eQuATIC prototype

21



AND BEYOND 2020
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“In the new Erasmus program we should be 9 times as 

ambitious as we’ve been in the previous period”

Jean-Claude Juncker, president of the European Commission during 30 

years Erasmus celebrations at the European Parliament
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9 TIMES THE WORKLOAD???
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WORKLOAD IN ERASMUS+ (1)

̶ Q: the workload surrounding the management of 

Erasmus+ exchanges is…?  

25



WORKLOAD IN ERASMUS+ (2)

̶ Q: in your opinion the changes introduced by 

Erasmus+  in 2014 have: 
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CONSEQUENCES

̶ Negative impact on student experience 

̶ Resources available to IROs do not increase proportionally to 

increase of international mobility

̶ Danger of not reaching EU target of 20% mobile graduates by 

2020

̶ There is no time to focus on quality if staff is drowning in 

administration
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RETHINKING THE SYSTEM

“In order to do that, we need to change our system. If we are going to move from 

where we are now with 350 000 students a year, if we are going to double that or 

triple or quadruple, there is no way that we can stay with the system that we 

have at the moment. We have to have a system that is going to make the whole 

process much easier. We have to make the system work better that today… In 

2018 when we invite 4 000 universities that have an Erasmus charter that they 

are ready to join us on this adventure that has the potential to change the way 

we deliver education”

Adam Tyson, Acting Director for Strategy and Evaluation at DG for Education & Culture, 

European Commission during closing conference Erasmus Without Paper project
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ERASMUS WITHOUT 
PAPER: A PIECE OF THE 
NEW SYSTEM
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PROJECT GOALS

̶ integrated communication network supporting the 

exchange of student data in an electronic form 

̶ connectors that allow Student Information Systems 

(SISs) with built-in mobility modules and/or stand-alone 

Mobility systems to exchange data over the EWP 

Network
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INTRODUCING EWP

̶ Goal 1: enable interoperability

̶ Defining standards 

̶ Address higher level security and privacy issues

̶ security: authentication of servers and users

̶ privacy: ensure compliance with GDPR
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INTRODUCING EWP

̶ Goal 2: create a trusted network to enable 

communication among data repositories

̶ Keep the data where it is stored, but make it accessible 

in a simple, reliable and secure way

̶ Exchange structured data, not scanned documents

̶ direct SIS-SIS communication

̶ machine readable data

34



EWP TODAY

̶ Proof of concept/working prototype

̶ proves feasibility of technical approach

̶ testbed underpinned by extensive desk R&D
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EWP TOMORROW

̶ EWP 2.0: finish what we started!

̶ The EWP network will:

̶ be further developed

̶ tested with real data

̶ and publicly launched by December 2018 (tentative 

date)
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CHALLENGE # 1
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MINDING THE DIGITAL DIVIDE

̶ How?

̶ Reuse and recycle

̶ EWP as umbrella for existing open source tools developed 

with EU funding (or not)

̶ Egracons

̶ Online Learning Agreement

̶ European Student Card

̶ Enhances impact / sustainability + fights fragmentation

̶ Support of developers
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DATA REPOSITORIES
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CHALLENGE # 2
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CHALLENGE # 2

Digital change is cultural change!!

Developing the technology is easy. 

Making the most out of it.. not always.
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COMPETENCE CENTRE

̶ Provide practical examples of how local SIS have been 

connected to the EWP network

̶ Ensure availability of high quality reference 

documentation

̶ Stepping stone for a professional EWP helpdesk
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LOOKING AT 2020

̶ EWP as the “electronic brain” of new E+ programme

̶ Anticipate how workflows can be adapted and take 

advantage of new infrastructure (EUF Erasmus Experts 

workgroup)

“We have to have a system that is going to make the whole 

process much easier. We have to make the system work 

better that today…” – Adam Tyson, quoted earlier
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CONCLUSIONS
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QUANTITY OR QUALITY?

̶ Quantity and quality can go hand in hand

̶ Institutions can take up their responsibility

̶ The European Commission needs to support bottom 

up initiatives

̶ The European Commission needs to focus on quality 

(besides focusing on quality)
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