
Gregory DEGAND

EPHEC Business School Brussels



Gregory DEGAND

Head of International Trade Department









Is working abroad no longer a choice but a necessity?



How does working abroad change you?



NINE-DOT PROBLEM
Use four straight lines to connect the nine dots without
lifting your pen from the paper



PALO ALTO - CALIFORNIA



A global economy and fierce competition



A global economy and fierce competition



A global economy and fierce competition



Inventing new business models



Michael O’Leary

Founder & CEO of RYANAIR







Creative solutions to solve the candle problem



The relationship between living abroad and creativity



THE CANDLE PROBLEM



THE CANDLE PROBLEM

Individuals are presented with three objects on a table
placed next to a plaster wall: a candle, a box of matches
and a box of thumbtacks (= drawing pins).

The task is to attach the candle to the plaster wall so that
the candle burns properly and does not drip wax on the
table or the floor.





Click to spin the wheel

http://www.classtools.net/random-name-picker/22_eKHXRc
http://www.classtools.net/random-name-picker/22_eKHXRc


THE CANDLE PROBLEM



The correct solution
involves using the box of
tacks as a candleholder —
one should empty the box
of tacks and then tack it to
the wall placing the
candle inside.



It involves the ability to
see objects as performing
different functions from
what is typical, to make
unexpected links among
concepts.



Studies found that the
more individuals had
integrated themselves
into the foreign cultures
when they lived abroad,
the more likely they were
to solve the candle
problem.





The benefits of active multicultural engagement







Living abroad can lead to more career opportunities



Jack Welch - Former CEO of GENERAL ELECTRIC



The Jack Welch of the future cannot be like me.
I spent my entire career in the U.S.

The next head of General Electric will be
somebody who spent time in Bombay, in Hong
Kong, in Buenos Aires.

We have to send our best and brightest
overseas and make sure they have the training
that will allow them to be the global leaders
who will make GE flourish in the future.



Is working abroad no longer a choice but a necessity?



How does working abroad change you?



THE FUTURE OF WORK



Job hopping is the new normal



Extreme longevity







AFRICA IS THE PLACE TO INVEST

International businesses are becoming more
and more aware of Africa’s investment
opportunities.

Several internationally based companies
already have subsidiaries in Africa to meet the
growing demand of countries that are
becoming wealthier and more educated.



http://corp.asics.com/en/about_asics/practical_information
http://corp.asics.com/en/about_asics/practical_information



